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REPORT OF THE EXECUTIVE SECRETARY 


In conversation with one of our material for the report of the Ex- 
National Committee chairmen’ ecutive Secretary. 
some time ago, the subject of the I entered upon the work of the 
work in the central office of the secretaryship a little less than five 
Association was under discussion, years ago. At that time the 
and I gave to her in some detail amount of office equipment be- 
an outline of what the office was longing to the Association was 
doing. She said at onee that this very moderate indeed and it was 
information ought to be given to easy to find space for it in a large 
the Association, that she was con- room on the third floor of my 
vinced that the members of the house. By far the largest part of 
Association not only knew little it consisted of old copies of the 
or nothing about the way in which Journal, of some issues, hundreds 
the work of the Association is con- of copies. In addition to this there 
ducted in the central office, but were some correspondence files, 
that they would be deeply inter- and a heavy oak chest containing 
ested in knowing more in detail the archives. There was no type- 
exactly what is done there. writer, no desk, no catalog case. 

It had not occurred to me that The catalog came_ shipped in 
anyone would be interested in the past-board boxes. A little later 
detail of the day’s work, but per- when Mrs. Pomeroy moved from 
haps I ean present it in such a_ Philadelphia, she sent to my office 
way as to reveal to some extent a typewriter and a typewriter 
the growth of the Association dur- desk which had been used by her 
ing the last few years. If I ean do in Philadelphia in connection with 
that, it may perhaps be suitable the treasurer’s work, and which 
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belonged to the Association. This 
practically constituted the equip- 
ment of the office. 

We have made progress since 
then. We now have a fifty-two 
drawer American Library Bureau 
catalog with three vertical 
files, and two typewriters that be- 
long to the Association, though 
we have five machines in constant 
use. We still have only one type- 
writer desk that belongs to the 
Association. A mimeograph, one 
complete dictaphone outfit, and a 
considerable number of small of- 
fice appliances that are most con- 
venient in the work, have been 
added. How mueh such equip- 
ment was needed and how useful 
it has been is indicated by the facet 
that the mimeograph, which was 
purchased a little less than a vear 
ago, recorded last week an output 
of more than 64,000 impressions. 
As for the dietaphone—well, I am 
persuaded that had it not been 
for the dictaphone I should by this 
time have been buried beyond 
hope of resurrection under moun- 
tains of unanswered letters. Grad 
ually, one by one, my bookshelves 
have had to be 
books, and 


ease 


cleared of 
files 


correspondence 


have taken their places. The one 
large room which was ample five 
years ago has been supplemented 


by another and we are now 
erowded again, and I think shall 
soon have to overflow into a third. 

The office foree has consisted 
through most of the year of three 
girls on full time with some addi- 
tional help by the hour at erowd- 
ed periods. One of these girls will 
be obliged to give up her work in 
June and another in September, 
so that for the last three weeks we 
have been breaking in another 
girl, making now four girls alto- 
gether in the office on full time, 


and one on half time. All of thege§ 
have been needed in this last 
month before the convention to 
put through the very heavy work 
incident to that event. 

This little sketch of the physi. 
cal growth of the office and the 
office equipment will perhaps give 
some idea of the increase there 
has been in the amount of work 
in the office. There is no question 
that it makes a difference wheth- 
er one carries a membership of 
4.000 or of 12.000. There has been 
a tremendous increase in_ the 
amount of correspondence. I have 
not felt that we could take time 
to keep actual count of the num- 
ber of pieces of mail going 
through the office, but from ow 
dietaphone records, taken for the 
last two months or so, we get a 
pretty definite measure of the 
amount of dictated correspond- 
ence that passes through. Basing 
our estimate on this, I should say 
that we get out between forty and 
fifty dictated letters a day, very 
few of them less than a page in 
length, many of them three or 
four this in addition to 
the filling of orders for supplies 
of all kinds from branches, such 
as circulars, application blanks, 
constitutions, treasurers’ supplies, 
back numbers of the Journal and 
other second class matter. With 
the growth of the Association, 
such inerease in the regular cor- 
respondence is, of course, inevi 
table, and that accounts for one 
very large item of the office work. 

Another item that has added 
much to the work of the office this 
year is the large amount of cor- 
respondence in connection with 
the membership campaign for the 
National Club House. When this 
campaign was first launched, the 
Treasurer’s office undertook t0 


pages, 
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carry this work, but it soon be- 
eame evident that her office with 
its meager equipment was wholly 
inadequate. It would seem on its 
face, an extremely simple matter 
to receive the application for mem- 
bership in the Club, together with 
the cheek, and to issue the mem- 
bership cards. Unfortunately, it 
is not so simple as it seems. Al- 
though our application blanks 
have called clearly for every item 
of information that we want for 
our records, college women, un- 
fortunately, seem no better able 
to interpret them and to meet the 
contained in them than 
persons without college training. 
We have a elub membership of 
nearly a thousand. One letter, at 
least, has had to go to every one 
of these persons. In many eases, 
two, and three, and 
sometimes four letters have had to 
go before the whole matter could 
be made perfectly clear to the 
person, and all the money gotten 
in, and all the data supplied. 
Then, when the information was 
complete, the catalow cards had 
made, one for our office, a 
duplicate one for the Club House 
in Washington, a record for the 
chairman of the membership com- 
that would know 


requests 


sometimes 


to be 


mittee. SO she 


What results her membership cam- 


paign is bringing, and a dupli- 
cate catalog by colleges, so that 
we should know” which 
groups are giving us the largest 
in the matter of the Club 
A little estimating will re- 
very quickly, I think, how 

ork this has meant in the 
central office. It is an item which 
we are perfectly willing to carry, 
but of whose magnitude I think 
very few members of the Associa- 
tion have any conception. In ad- 
dition the Executive Secretary has 


college 


support 
House. 
veal 


much 


been the secretary of the Club 
House commtitee, has kept all the 
minutes, has sent out all the du- 
plicate copies of the minutes to 
the various members of the com- 
mittee and has made the perma- 
nent record. How impossible it 
would have been for the Treasur- 
er’s office, with its very limited 
equipment, to take care of this 
large amount of work in conneec- 
tion with the Club House will, I 
think, be immediately evident to 
everyone. 

Another item which, while it 
has added to the work of the cen- 
tral office in respects, has 
been a source of the greatest satis- 
faction to us, is the fact that a 
few months ago it seemed best to 
us to transfer the Treasurer’s 
catalog from her office to the of- 
fice of the Executive Secretary 
and to have all the checking of 
the braneh treasurers’ accounts 
done in our office. It is, of 
evident that the Treasurer’s cata- 
log is the base catalog; that upon 
it the accuracy of all others de- 
pends. Everyone who ever 
worked with catalogs knows how 
ereat is the possibility of error, 
and if the eatalog, from 
which all others must be correct- 

hundreds of miles 
the that pos- 
of course, tremendous- 
ly inereased. Having the ‘Treas- 
urer’s catalog in the Executive 
Secretary’s office, and having the 
checking all done there gives us 
the possibility of working direct- 
ly from catalog to another 
and will, ultimately, I am _ sure, 
rive us what we have never been 
able to get, approximately accu- 


some 


ecourse, 


has 


base 


ed, is some 
away from 
sibility 1s, 


others, 


one 


rate records. 

I have spoken of several cata- 
logs. It may not have occurred to 
the members of the Association 
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that there would be any necessity 
for keeping more than one eata- 
log of the membership. A mo- 
ment’s reflection, however, will 
show that there must be several. 
There must be first of all the al- 
phabetical catalog. There must be 
a geographical catalog for pur- 
poses of checking the mailing list, 
and we have kept also a catalog 
of the membership by colleges in 
order that we might know what 
college groups are supporting the 
work of the Association. 


Before we received the Treas- 
urer’s catalog, we often felt the 
need of a catalog arranged by 
branches and general members, 
but we did not feel that we could 
duplicate the catalogs again. 
The ‘Treasurer’s catalog is, of 
course, arranged in that way, and 
it is obvious that by duplicating 
merely the general membership 
eatalog and arranging it geogra- 
phically, we can make the treas- 
urer’s catalog serve as a geogra- 
phical catalog as well as a treas- 
urer’s, and thus can correct the 
mailing list from that. That still 
leaves, of course, three distinet 
eatalogs to be kept up and eared 
for. This means that every change 
of name or address, every corree- 
tion, and every addition or sub- 
traction must be made in tripli- 
eate. If the person happens to be 
a member of the Club also, it 
must be made in triplicate again; 
one ecard for our eatalog, one for 
the one in Washington, and one 
for the chairman of the member- 
ship committee. In addition, of 
course, there must be the change 
on the mailing list. You ean see, 
therefore, something of the 
amount of work involved in mere- 
ly taking care of the catalogs. It 
needs the undivided time and at- 
tention of one person; and when 


it comes to checking over all cata. 
logs from the treasurer’s catalog 
after the returns have come in 
from the branch treasurers in or. 
der to be sure that every change 
has been made, it means, if it is to 
be done quickly so that the mail- 
ing list can be promptly cor. 


rected, putting the whole office 
force for a time on this work of 
checking. 


May I say a word just here 
about the mailing list: No one is 
so well aware as are we in the of- 
fice, of the many inaccuracies in 
this mailing list. We certainly 
have made heroie efforts to get it 
corrected but there has been a se- 
ries of difficulties in the way. In 
the first place, as has been ex- 
plained to all of the branches, we 
were obliged to change publish- 
ers, partly because of the appar- 
ent impossibility of getting the 
former publisher to keep up the 
mailing list. We are at present 
having at least equal difficulty 
with the present publisher. He is, 
apparently, very reluctant to 
change any name or address on 
the mailing list or to add anything 
to it or subtract anything from 
it. He likes it just as it is. This 
seems to be so settled a conviction 
with him that I have come to the 
conclusion that the only way in 
which we shall ever be able to 
keep the mailing list with any- 
thing like a fair degree of accur- 
acy will be to have the person who 
has charge of making the changes 
responsible direetly to our office 
and not to the publisher. I am 
trying now to make some arrange- 
ment for this. I must beg the 
members of the Association t0 
have patience a little longer. The 
complete checking up of our cata- 
logs against the treasurer’s cata- 
log is almost done, and the mo- 
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ment it is finished, we shall insist 
upon taking over the care of the 
mailing list, and the first thing 
that we shall do is to check it 
against our treasurer’s catalog, 
which is now, I think, as nearly 
accurate as it is possible to get 
it. Of course, none of these cata- 
logs can ever be accurate. If they 
were perfectly correct tonight, be- 
fore morning numbers of our 
members will have died, moved, 
married, or resigned, so that they 
will be ineorreect in dozens of 
places tomorrow morning. There 
is therefore always an irreducible 
minimum of error. 

In addition to the work of cor- 
respondence and the work of ree- 
ord keeping, of which I have just 
spoken, another large element in 
the work of the central office is 
the membership work. The execu- 
tive secretary is, as you know, 
the chairman of the national com- 
mittee on membership. The rest 
of the committee is made up of the 
membership chairmen in the va- 
rious branches. It is her duty in 
cooperation with the branch mem- 
bership chairmen to inerease the 
membership of the Association as 
rapidly as possible. The work of 
extending the general member- 
ship rests upon her in cooperation 
with the sectional vice presidents. 

There is in my mind no doubt 
that the membership, and there- 
fore the power and influence of 
the Association, could be extend- 
ed much more rapidly than it has 
been in the past. The total mem- 
bership in the Association is now 
approximately 12,000. No one 
knows exactly what the potential 
membership is, but the probability 
is that there are nearly, if not 
quite, 200,000 women at present 
eligible to the Association of Col- 
legiate Alumnae even on its pres- 


ent basis of membership. The 
question is how to make this po- 
tential membership actual. There 
is no doubt that a very large part 
of it could be actualized if we 
could get into the hands of the 
women who are eligible informa- 
tion about what the Association 
is doing, with an appeal to them 
to join their force to ours; but 
that requires money. It would 
mean that we should have to set 
aside a fairly large appropriation 
for membership work. It would 
hardly be worth while to start it 
without an appropriation of fif- 
teen hundred to two thousand 
dollars. It means printing, post- 
age, stationery, clerical work, and 
then a great amount of individual 
follow-up work when the replies 
to the ecireularization begin to 
come in. All this costs money, but 
that it would pay in the long run 
if the initial financing could be 
managed, there is practically no 
question at all. 

In the absence of any large ap- 
propriation for an extensive mem- 
bership campaign, the office has 
done what it could to carry for- 
ward its membership work stead 
ily and persistently. As a means 
to this end, a large amount of cir- 
cular material has had to be pre- 
pared in the office, printed, and 
sent out to the various branches. 
We are much in need of new and 
attractive material of this sort, but 
it takes time to prepare such ma- 
terial, and with the multiplicity 
of duties which the Executive 
Secretary has had to perform, 
there has not been sufficient time 
to give to it the thought and care 
that it demands. In view of the 
approaching reorganization and 
possible changes in the Associa- 
tion, all the supply of material of 
this sort has been allowed to run 
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very low indeed so that new ad- 
vertising material will have to be 
prepared immediately. 

That I am not wholly unwar- 
ranted in believing that an exten- 
sive membership campaign would 
produce results, is borne out, I 
think, by the steady and rather 
remarkable growth of the Associ- 
ation even under our present con- 
servative methods. While it is 
impossible at any particular mo- 
ment to say accurately what our 
membership is, I think I am right 
in saying that in the last five 
years the membership has ap- 
proximately trebled. Since the 
last biennial, thirty-one branches 
have been added to the member- 
ship of the Association. Out of 
these, eleven were formaliy pre 
sented to the Couneil last year in 
Cleveland. The others are pre- 
sented here for the first time. By 
states they are as follows: In Cal- 
ifornia, Pomona Valley, presented 
last year, Sacramento, Northern 
California, and Long Beach; in 
Idaho, Pocatello, presented last 
vear; in Illinois, Elgin, presented 
last year, and Aurora; in lowa, 
Cedar Rapids, Grinnell, Marshall- 
town, Mount Vernon and Water- 
loo, all presented last year; in 
Japan, ‘Tokyo, presented last 
vear; in Kansas, Wichita and Em- 
poria, the latter a former branch 
resuscitated; in Maryland, Balti- 
more; in Michigan, Flint, present- 
ed last year and Birmingham, Port 
Huron, and Saginaw, presented 
for the first time; in Minnesota, 
Fairmont and Rochester; in Mis- 
sourl, Warrensburg; in New York 
the Adirondack branch, with its 
centre at Glens Falls; in Okla- 
homa, a branch at Norman and 
one at Chickasha, with branches 
forming at Alva, Oklahoma City 
and Muskogee, but not yet fully 


organized; in Washington, Walla 
Walla and Gray’s Harbour; in 
Wisconsin, Kenosha, presented 
last year, and Ripon; in Vermont, 
Surlington. Inadditiontothe thir- 
ty-one fully organized branches 
there are now, besides the three 
organizing in Oklahoma, a econ- 
siderable number organizing in 
other states, but none of them was 
able to complete its organization 
in time to receive recognition at 
this meeting. 

On the other hand, a_ few 
branches have become inactive— 
six in all. These are Canon City 
in Colorado, the Delaware County 
branch in Iowa, the Louisville 
branch in Kentucky, the Chatta- 
nooga branch in Tennessee, the 
branch in Kalamazoo, and the 
Valley City branch in North Da- 
kota. In some of these eases, I 
am sure, that the inactivity is 
merely temporary and that they 
will be resuscitated before very 
long. 

Not all the work of the Exeecu- 
tive Seeretary, however, is done 
inside the office. It is expected 
that she will visit during the year 
as many branches as possible. As 
the work of the office, however, 
erows heavier, this work of 
branch visiting becomes more and 
more difficult. Moreover, this Vvear 
it has been curtailed by the very 
heavy expense of travel. With a 
limited traveling allowance, only 
a certain amount of visiting is 
possible if one is to keep within 
the apropriation and 
of this item. of expense, it has 
been practically impossible for 
the Association to send represen- 
tatives during the last few years 
to the distant branches. This is 
most unfortunate, for it is just 
these remote branches that most 

-need the touch of the National 
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Association, which only a Nation- 
al officer, such as the Executive 
Secertary or the President can 
bring. It seems to me imperative- 
ly necessary that the Association 
should arange as soon as possible 
that someone who knows the work 
of the National Association and 
who can bring it with power and 
persuasiveness before the branch- 
es should reach all of the distant 
branches that have for the last 
few years been unreached by any 
officer. I marvel sometimes at the 
loyalty and interest of these re- 
mote branches which have had for 
sO many years so little real con- 
tact with the life and work of 
the National Association. 

During the past year the Exe- 
cutive Secretary has been able to 
reach the following branches: the 


Ohio Valley Branch at Cincinnati, 


Ilinois-lowa, at Rock Island, Ann 
Arbor, Toledo, Cleveland, Ober- 
lin, Buffalo, Mohawk Valley, Bur- 
lington, Vt., Atlantic City, and 
Washington. It becomes increas- 
ingly evident that as the work of 
the Association expands and the 
number of branches increases the 
necessity for a field agent, or a 
number of field agents will be- 
come more and more pressing. It 
matter that the Association 
should be thinking about. It is 
immensely important, if such field 
agents are to be used, that they 
should be thoroughly versed in 
the history, work, and policies of 
the Association, and that they 
should have the personal qualifi- 
cations necessary to present the 
work of the National Association 
persuasively to the branches, and 
to bring inspiration, and a vision 
of the national and _ the _ inter- 
national connections of the Asso- 
ciation to the local workers. How 
to find such workers, and how to 
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pay them adequately when we 
find them, are the questions which 
the Association must face. 

Not important, however, 
than the work of correspondence, 
the record-keeping, the member- 
ship work, the organization of new 
branches, the visiting of old ones, 
is another part of the work of this 
office; namely, the work on the 
Journal. To many of our mem- 
bers—I am not sure but to the 
majority of them, the Journal is 
the one thing that makes the na- 
tional association something real 
and tangible. I speak in all hu- 
mility, not to say humiliation, 
about the Journal. It has such 
great possibilities, so few of which 
have I been able to make actuali- 
ties, partly because of difficulties 
with the publisher, and the neces- 
sity for changing the place of pub- 
lication, partly because of lack of 
time with all the other work there 
is to do in the office, partly be- 
cause of our inability to finance 
it as it should be financed. But 
the Journal must be kept going at 
whatever cost. If we can only 
weather this period of excessive- 
ly high prices for printing and 
paper, there is no question that it 
can become an asset, even in a 
merely financial way, to the Asso- 
ciation, instead of a liability. Its 
value as a means of binding to- 
gether the whole membership of 
the Association, is beyond ques- 
tion. I believe that we are facing 
a period of unparalleled growth 
in the membership of the Associa- 
tion. That means a greatly in- 
creased circulation for the Jour- 
That means, with 
thousand of circulation, 
increased value for its advertis- 
ing space. Its circulation 
far been too small to attract 
favorable notice of national 
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vertisers. If we can reach a cir- 
culation of twenty-five thousand, 
they will begin to take note of it; 
and from there on our advertis- 
ing space will become increasing- 
ly valuable. In time there is no 
question that the whole cost of 
the Journal could be earried by 
the sale of its advertising space. 
This I have on the authority of 
persons thoroughly familiar with 
the advertising business. 

If, therefore, the Association 
can see its way clear to financing 
the Journal for a year or two, its 
future is assured. That it can be 
made of the greatest possible val- 
ue, not only to the individual 
member, but to the Association as 
a whole, by interpreting the work 
of the National Association to the 
individual, by keeping her in- 
formed about forward edueation- 
al movements the world over, by 
keeping her in touch with the col- 
lege women of this country and of 
the rest of the world, and by af- 
fording a medium through which 
the ideals and plans of the various 
branches ean be exchanged, seems 
to me beyond all question. That 
it ean be made interesting and 
stimulating, I feel equally sure. 
This takes more time and thought 
than it has been possible as vet to 
vive to it. It has taken much time 
to get the work of the office or- 
ganized, and to get workers 
trained so that they are able to 
earry any considerable part of 
the routine; but this is being grad- 
ually accomplished, and I think 
there is a fair prospect that the 
Kxeeutive Secretary will in the 
future be able to give a larger 
proportion of her time to the more 
creative and construetive part of 
the work of the office. 

The work on the Journal has 
had to be done at odd moments 


Association of Collegiate Alumnae 


that were snatched from the of- 
fice hours or done out of office 
hours at night. While the issues 
of the Journal are still consider. 
ably delayed, we are gradually 
gaining on the ealendar. The Oc- 
tober, November and December 
issues have been mailed, and the 
January issue is now on the press 
and will probably be in the mails 
by the time the convention closes. 
There is, therefore, as you see, a 
fair prospect that we shall over- 
take the calendar in the course of 
a month or two, and I hope that 
we can then run on smoothly and 
come out exactly on time. 

So much for the work of the 
seeretary’s office. No part of the 
work has been done satisfactorily. 
The best that can be said for any 
of it is that it has been done hon- 
estly and faithfully. One cannot 
review it without a sense of de- 
feat—a consciousness of failure to 
meet the needs of the Association. 

To turn now to matters less per- 
sonal. As I survey the work of 
the Association during the past 
vear, it seems to me that there 
are two characteristics, or perhaps 
better, two tendencies, that stand 
out quite clearly. The first is a 
tendeney toward a larger, wider, 
and more active cooperation with 
other organizations. The growing 
feeling among our members that 
some way must be found by which 
we can unite with the Southern 
Association of College Women in 
a single, national organization, 
cooperating toward our common 
ends, is one expression of this ten- 
deney. We have also, as vou know 
become a constituent member of 
the American Couneil on Edvea- 
tion, made up of most of the great 
educational organizations and as- 
sociations of the country. These 
national edueational organizations 
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maintain cooperatively a national 
office. under the name of the Amer- 
ican Couneil on Edueation, of 
which Mr. 8. P. Capen, formerly 
the expert in higher education of 
the Bureau of Edueation, is the 
Director. The Couneil is issuing 
from time to time a publication 
called ‘‘The Educational Record,’’ 
containing careful discussions of 
pending educational questions and 
of proposed educational legisla- 
tion. 

Not only, however, has the As- 
sociation shown a tendency to co- 
operate more closely with other 
educational organizations, but it 
has also joined hands with other 
organizations not distinetly edu- 
cational in character. We have 
had a representative on the Wom- 
an’s Couneil of the United States 
Public Health Service made up 
of representatives of some of the 


leading national women’s organi- 
zations. We have had our repre- 


sentative also on the Women’s 
Joint Congressional Committee, 
organized on the initiative of the 
eague of Women Voters for the 
purpose of uniting the women’s 
organizations of the country in an 
effort to secure as rapidly as pos- 
sible an inereased amount of for- 
ward-looking educational and _ so- 
cial welfare legislation. 

The Association is also one of 
the fifteen constituent organiza- 
tions making up the Woman’s 
Foundation for Health which 
grew out of the International 
Conference of Physicians held 
under the auspices of the Nation- 
al Board of the Y. W. C. A. dur- 
ing the war. It is impossible with- 
in the scope of this report to go 
into detail in regard to the pur- 
poses and plans of the Founda- 
tion. Perhaps it will be sufficient 
to say that the Foundation’s cen- 


tral purpose is to bring about co- 
operation on the part of all the 
great national organizations to 
the end that women everywhere 
may be made conscious of the 
supreme value of abounding phy- 
sical and mental health in every 
relation of life, and may be con- 
vineed of the possibility of pos- 
sessing this, and of their individu- 
al responsibility for securing and 
maintaining it. The constituent 
organizations are requested to 
study the program of the Founda- 
tion with a view to determining 
what part of it they can best co- 
operate in and then to create such 
a committee or agency in their 
own group as ean best carry out 
such portion of the whole cooper- 
ative movement as seems to be- 
long particularly to the special 
organization in question. If the 
Association is to take its share in 
this great cooperative movement, 
it should at this meeting create 
the necessary machinery for mak- 
ing its cooperation effective. 
The other outstanding charac- 
teristic in the life and thought of 
the Association during the bien- 
nial period just closing is, per- 
haps, only another and more in- 
clusive phase of this same tenden- 
ey toward cooperation with other 
groups. Not only have we joined 
hands with other organized 
groups of women in our own 
country, but we have also reached 
out to similar groups in the other 
countries of the world. There is 
no need for me in this report to 
dwell on this aspect of the work 
of the Association. It will be ade- 
quately covered in the report of 
the committee on International 
Relations and in the luncheon 
hour that will be devoted to the 
work of the International Feder- 
ation of University Women. I 
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MUSt pass on to point out that it 
is this desire. born perhaps of the 
War, for a better cooperation with 
other eroups both here and 
abroad, that has set for this Con- 
vention what will probably be the 
most difficult problem jt has to 
face—the problem. namely, of re- 
adjusting its machinery to meet 
the changed purposes and points 
of view that are the inevitable re- 
sult of the experiences through 
Which as individuals and as a na- 
tion we have just passed. 

[ have no doubt that the eom- 
bined Wisdom of this Convention 
will be sufficient to put our ma- 
chinery into pertect working or- 
der. And when that is done, what 
then? A machine is after all, only 
a means to an end, no matter 
how much we may enjoy tinker- 
ing it. Some perfectly good minds 
have spent no small amount of 
perfectly good time in thinking 
out means for making the ma- 
chine work more smoothly. Will] 
not all this effort to make possible 
a wider cooperation of all the 
trained women of the country be 
somewhat futile unless we have 
something vital and compelling to 
do? Is there such a task waiting 
to be done? A task Which is pe- 
culiarly ours hecause we are we? 

The Association Was Created in 
part at least for the Purpose of 
securing for women equal oppor- 
tunity with men for the best in 
education. That opportunity, the 
Opportunity for adequate train- 
ing, is now freely open, Whether 
the opportuinty to reap the re- 
ward for sueh training is as free- 
lv open, is another question. [f 
there is still a battle to be Won in 
the field of higher education for 
women in this country, it is at 
this point. And if there is such a 
battle to be Won, it seems clear to 
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me that there is but one way to 
Win it. For women to demand 
equal pay for equal work, and 
equal Opportunity for appoint- 
ment and advancement. in facul- 
ties in hieher educational instj- 
tutions is not entirely futile, to be 
sure. It does slowly accustom the 
minds of men to the idea. But 
Why not take the short cut to the 
thing desired and have done? 
When we have equal numbers of 
women on the boards of contro] 
of our institutions, there will no 
longer be any need of discussing 
the question of equal opportuni- 
ties, and there will be so much 
more time for doing things that 
are better worth while. And so | 
would have the Association launch 
at once a definite and concerted 
campaign for the election and ap- 
pointment of women On all boards 
of control of higher institutions 
and on all boards of education ey- 
erywhere. When we have thus 
opened to women the path to 
actual accomplishment in the field 
of education, there will be some 
logic in the valiant efforts we now 
make to assist promising girls in- 
to college, and then on into the 
graduate school. and into inde- 
pendent Until we do 
it, we are only inviting them to 
follow a Will-o-the-wisp, 

So much for the field of higher 
education. I said two years ago 
at St. Louis that J believed that 
SO far as this country is concerned 
the times demand that we shift 
our point of emphasis. | still think 
so. Last year in Cleveland we 
Passed a resolution to this effect: 
“That the Council place on ree- 
ord its belief that in the life of 
the individual and in the national 
scheme of education, the training 
fiven in the elementary schools 
is of unexcelled importance; that 
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the standard of personality and 
training demanded of teachers in 
the elementary schoois should be 
no lower than that expected of 
teachers in secondary schools; and 
that the salaries paid these teach- 
ers should be commensurate with 
the importance of their function; 
and that it record further its hope 
that college departments of edu- 
cation will present to their stu- 
dents the importance of teaching 
in the elementary schools, and 
will offer suitable training for 
this work.”’ 

Now passing resolutions is well 
enough Yn its way, but unless 
some effective action is taken by 
the Association to back up its re- 
solution, nothing is likely to hap- 
pen. A national committee under 
the leadership of an exceptionally 
able chairman is at work upon the 
task. I wish to make a plea for 
the cooperation of every member 
of the Association in earrying out 
under the direction of this com- 
mittee the spirit and the purpose 
of that resolution. That means 
that as individuals and as groups 
we must begin asking our colleges 
why their departments of eduea- 
tion do not present to their stu- 
dents the importance of teaching 
in the elementary schools, and 
why they do not offer suitable 
training for this work, and that 
we keep on asking that quetsion 
until we get a satisfactory reply. 
It means also that we must begin 
asking parents and taxpayers and 
boards of edueation why they be- 
lieve that the most delieate and 
difficult part of the whole process 
of edueation can be best handled 
by the least mature, least expert 
workers in the whole field. Here 
isa task for you, for what it really 
means is turning our whole pres- 
ent topsy-turvy educational sys- 





tem right side up with eare. 

sut even that, it seems to me, 
important as it is, is not the most 
important piece of work in the 
world for us. There is open to us 
at this moment as an organization 
devoted primarily to the cause of 
the higher education of women, 
an opportunity for world service 
of measureless possibilities. Shall 
we have the vision to see and the 
will to do? I tremble lest we be 
weighed in the balanee and be 
found wanting. 

The world has grown ineredibly 
small since the first of August, 
1914. We have lost our ‘‘splendid 
isolation.’’ That is well. It never 
was splendid, it was always mere- 
ly selfish. We reach out our hands 
to have them grasped eagerly, 
pleadingly, by other hands across 
every ocean. For ours are full of 
gold, and theirs are empty. And 
to them gold spells opportunity, 
not for the soft raiment of those 
who dwell in king’s houses, but 
the opportunity to train them- 
selves for the more abundant life 
of service to their fellows. 

We have made ourselves a part 
of a world federation of univer- 
sity women. If we are to function 
in that as we should, must not we, 
by many times the most powerful 
eroup numerically and financially 
in that organization, take upon 
oureslves the largest task in the 
world today in the field of higher 
edueation, the task, namely, not 
of opening—others have already 
done that—but of widening and 
increasing as rapidly as possible, 
the opportunity for higher train- 
ing to the women of the East and 
the Near East. 

The foundations have been laid 

not by our hands. Through 
many years, in thousand of little 
mission circles all over the land, 
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little bands of devoted women, at 
whom some of us have smiled with 
tolerant condescension, as upon 
persons of limited vision, have 
gathered together, with ineredi- 
ble effort and sacrifice, their piti- 
ful offerings and have poured 
them in a steady and constantly 
augumenting stream through the 
channel of the great missionary 
organizations into the Orient with 
its teeming millions of women, to 
whom the door of opportunity 
has been so hopelessly closed 
through all the ages. Schools have 
been built, teachers have been 
sent, children have been gathered 
in and taught, until a generation 
has arisen in whom has been born 
a great hope—the hope that for 
them too, as for the women of the 
West, there may be possible the 
full, free life of fruitful service. 

Is there any other group in the 
world to whom the appeal for as- 
sistanee for the higher edueation 
of women in the Orient can so 
fittingly be made as to this one. 
If opportunity is to be given them 
it must come for the present from 
outside their own countries. Ja- 
pan, so I am told, has recently 
appropriated some _ thirty-three 
millions of dollars for the higher 
education of men and not one cent 
for that of women. Until there is 
ereated among the Oriental wom- 
en themselves the necessary lead- 
ership, the thought of their na- 
tions cannot be changed. And un- 
less the thought of these nations 
ean be changed no real under- 
standing between them and the 
western nations is possible; and 
without that there can be no as- 


surance of permanent peace in a 
world in which mechanical inven- 
tion has made national isolation 
forever impossible. 

It is in the Orient, not in 
Europe, that the great world prob- 
lems of the immediate future lie. 
I can think of no more effective 
contribution toward the solution 
of them than that which might be 
made by an organization such as 
ours through assistantance ren- 
dered to the women of the Orient 
in their struggle for free oppor- 
tunity for higher education. 

These, then, are the main ele- 
ments in the program I propose 
for your consideration: a definite, 
concerted effort to secure for 
trained women some real share— 
something which they do not now 
posesss—in the control of educa- 
tion in general, and of higher edu- 
cation in particular, in this coun- 
try; a thorough-going campaign 
of education among the eolleges 
and universities, among boards of 
education, and among school pa- 
trons everywhere, as to the eru- 
cial importance of the character 
and training of the teacher in the 
elementary school; and active and 
generous assistance to the eause 
of the higher edueation of women 
in the East and the Near East as 
the most fitting and most effee- 
tive eontribution that we as an 
organiaztion can make toward the 
solution of world problems and 
the bringing about of complete 
international understanding and 
permanent world peace. 

Respectfully submitted 
GERTRUDE S. MARTIN 
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BOARD OF DIRECTORS 
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The first meeting of the 


3oard of Di- 
rectors was held on Monday, March 28, 
at 2:30 P. M. 
Mrs. Rosenberry, there were present, Mrs. 
Mrs. 
Mrs. 


Secretary; Dr. 


3esides the President, 


Pomeroy, Treasurer ; Martin, Exe- 
cutive Secretary; Anderson, Re- 
Vice- 
Central Section; 
President of the 
Mrs. 
of the Southwest Central 
Mrs. Vice 
and Wheeler, 
Atlantic 


cording 
President of the N. E., 
Mrs. Vice 

South Section ; 
Vice 


Section; 


Stevens, 


Swiggett, 
Atlantie 
President 


Parrish, 


and later Morgan, 
Mrs. 


North 


President-at-large 
Viee President of the 
Section. 

On request of the President Dr. Ste- 
Mrs. Martin, 
that the chair be authorized to appoint 


vens moved, seconded by 


the following committees for the pur- 
pose of facilitating the work of the con- 
vention: a committee on the Club House, 
a committee on Resolutions, a committee 


on Amendments, a committee on Rules 
vas carried. 
that at 
had 


left to the President to appoint a nom- 


and Procedure. The motion 


The chair reminded the Board 


the convention in St. Louis it been 
inating committee, and that at the Coun- 
cil meeting in Cleveland she 
pointed the 


have 


had ap- 
following, endeavoring to 
sections 
of the country: Miss Georgia L. White, 
Ithaca, Mrs. Ethel Puffer 
Howes, New York; Mrs. Theodore Cole, 
Washington, D. C.; Miss Stebbins, 
California; and Mrs. Henry Carter 
Ann Arbor. Mrs. Adams 
impossible to attend this con 
Mrs. W. D. had 
been appointed to take her place. 

then brief ac- 


represented on it various 
chairman; 


Lucy 


Adams, 


found it 


had 


vention and Henderson 


The President 


gave a 
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count of the assistance which the Asso- 
ciation had been’ rendering in the col- 
lection of the Curie Fund, expressing the 
that we, as college 
take 


read a 


opinion women, 


should this gift. 
She 
the New York Branch, presenting in the 
that 


the National Association endorse the ac- 


part in making 


letter from a committee of 


form of a resolution the request 
tion of the Branch in arranging in ¢o- 
operation with the Marie Curie Radium 
Fund Committee a meeting of welcome 
to Madame Curie in the name of the Uni- 
versity women of America and in invit- 
ing the other branches of the Associa- 
tion to send representatives to this meet 
ing. Mrs. Pomeroy moved that the New 
Y ork 


sentative of the 


Branch be made the 
National 
the welcome to Madame Curie on May 


official repre- 


Association in 


18th and 19th. The motion was seconded 
and carried. 

Mrs. Rosenberry brought up the ques 
tion of an appeal from the Near East 
telief for ten minutes’ time for a speak- 
er to present their cause at this conven- 
After some discussion Dr. Stevens 


that in 


tion. 


moved view of the very large 


amount of exceedingly important busi- 
ness that must be transacted at this meet- 
ing, we adopt as a general policy the 
ruling that we do not allow speakers for 
outside organizations to make appeals at 
this convention. This was seconded and 
carried. 

The chair then brought up the ques- 
tion of the need of another standing com- 
mittee—one on Publicity. She felt that 
it was impossible for the publicity of 
the Association to be adequately cared 
for except by some person or committee 
that 


definitely with 


bility. 


charged responsi- 
Mrs. Morgan thought such a com- 
mittee very 


that it 


necessary and was of the 


opinion would be inereasingly 
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so. She thought that it might be a com 
Mrs. Morgan that 


recommend to the convention 


mittee of one. moved 


the Board 


that a standing committee on Publicity 


be erented and that a suitable appropria 


tion be made for it. Mrs. Parrish see 


onded the motion and it was carried 


unanimously. 


The question of how far the Associa- 


tion has the power to endorse legisla 


tion and the sort of legislation it might 


properly endorse was then 


brought up. 


The President reported that one mem 
ber had questioned the power of the Asso 
ciation to endorse, for example, the Ma 


Bill. Mrs. 


there should be definite ma- 


ternity and Infancy Morgan 


thought that 


chinery set up by which we could back 


legislation in a constitutional way, either 


in convention, through committee, or 


through a legislative representative. She 


suggested a 


local Washington person, 


working with women in all sections, who 


should be under certain 
Parrish asked 


gone on 


given authority 


conditions. Mrs. whether 


we had ever record as limiting 
ourselves to purely educational measures 
Mrs. 
as she knew 
Morgan 
the organization, on the initiative of the 
Women Voters, of a 


(Congressional 


in legislation. Rosenberry replied 
that so far 


Mrs. 


we had not. 


then gave an account of 
League of joint 
Committee made up of 


representatives of various 


national or 
, Whieh had 


Nove mnber, 1920, 


ganizations. This committee 
held its first 


and had 


a clearing house for 


meeting in 
been meeting regularly sinee, is 
egislation in which 
women are particularly interested. Thir 


teen organizations are represented in it. 


No organization is committed to any 
particular bill merely because the com 
mittee stands for it. There were over 


twenty bills in all whieh had been backed 


by various groups of organizations with- 


Mrs. Morgan 


for our organization to 
g n 


in the 


it ad 


committee. thought 


antaveous 
be represented on this committe 
Mrs. asked Mrs. 


whether she that the 


Rosenberry 
thought 


Morgan 


Board of 


Alumnae 


Directors should recommend the appoint 


ment of a permanent legislative repre- 


sentative. Mrs. Morgan thought that we 
should. Mrs. Pomeroy asked if it would 
seriously delay matters to have our rep- 
Board 


thought it 


resentative go back to the 
Mrs. 
that we might even lose an entire session 
Mrs. 


was then asked by the chair to formulate 


before 


acting. Morgan would, 


of Congress in so doing. Morgan 


her recommendation for later considera- 
tion. 
The 


places for the next convention was then 


need of a committee to consider 


brought up. It was moved, seconded, 
and carried that the Chair appoint such 
a committee. 

The question of our representation on 
the National Council of Women and the 
Women Voters was then 


The feeling was generally ex- 


League of con- 
sidered. 
pressed that we had been keeping up our 
with the National Council of 


Women primarily because of the 


connection 
inter- 
national relation; and that since we now 


have our federation, 


own international 
it might be advisable to drop our affilia 
with the Mrs. 
thought it not necessary to 
Women Voters, 


already working with them in legislative 


tion Council. Morgan 


join the 
League of since we are 
matters through 
Mrs. 


before us 


the joint congressional 
committee. 
had 
than merely our affiliation with any par 


that we 


Pomeroy felt that we 


here a broader question 
ticular organization: were deter- 
mining here a question of general policy. 
She did not 
with 


COLVE 


approve of our affiliation 


organizations from which we. re- 


nothing and to which we contribute 
offered the 


was 


nothing. Dr. Stevens then 


following motion, which seconded 


That the 


recommend to the 


by Mrs. Pomeroy and carried: 
Board of Directors 
that 
need of the 
tended 


cers and committees, it shall be the gen- 


convention owing to the 


pressing 


Association for more ex- 


financial support of its own offi 


eral policy of the Association to be no 


longer an affiliated member of national 


Proceedings of 


organizations except certain purely edu 
cational associations to be decided upon 
by the convention. 

The question of reorganization and the 
draft of the 


By-laws was then taken up. Mrs. Rosen- 


tentative Constitution and 
berry said that she wished to make it 
quite clear that any part of the proposed 
constitution is open to change, and that 
that 
it up held any particular brief for it. 
What 


merely to get 


no member of the committee drew 
the committee had tried to do was 
before the convention a 
work from. It 
drawn by Mrs. Pomeroy and Mrs. Rosen- 


berry and then sent to Mrs. Martin who 


plan as a basis to was 


had made several changes which had been 
then 


representatives on the 


incorporated. It 
the S. A. C. W. 
joint 


was presented to 


committee of the two associations 


who suggested no changes. In drawing 
it up the suggestions of the regional re- 


had 


sidered as well as those of 


organization committees been con- 
various indi- 
viduals. 

The question of change of 
then 


criticized by 


name was 


taken up. The proposed name was 
various members of the 


Board but no motion was made to re- 
commend any other name to the conven 
that in the draft of 


the proposed constitution and by-laws. 


tion than contained 

The question of the forms of member- 
ship was then considered. No changes in 
the kinds of membe rship other than those 
contained in the 
Mrs. 


addition of a provision that general mem 


proposed draft were 


suger sted. Morgan proposed the 


bers be permitted only in territory not 


covered by branches. After discussion it 


was not deemed wise to reeommend this 


proposal. The rest of the 


of the by-law 


proposed draft 


s was approved for presen 


tation to the convention. 


The Board then proceeded to a consid- 
eration of the 
The 


Treasurer 


sudget proposed by the 


Treasurer. budget was 
called at 
tention to the fact that several new items 


$1250 


proposed 


read by the who 


had been included, among them 


Thirty-Sizth 


Meeting 171 


for dues to the International Federation 
of University Women and five hundred 
dollars for the creation of a sinking fund 
for the purpose of retiring the certifi- 
cates of indebtedness on the Club House. 
Attention called fact 
that provision would have to be made 
for the Publicity if the 
recommendation of the Diree- 
that created 


were accepted by the convention. 


was also to the 
Committee on 
3oard of 
tors such a Committee be 

Since the time for adjournment 
at hand it 
further 


was 


was necessary to postpone 


consideration of the bugdet to 


The 
then adjourned to 8:30 P. M. 


the evening meeting. meeting was 


Adjourned Meeting of the 

BOARD OF DIRECTORS 
Monday evening, March 28, 1921 
The 
the President at 
The 


recommendation in 


called to 
8:30 P. M. 
taken up 


meeting was order by 


first matter was the 


regard to the legis- 
lative representative, which Mrs. Morgan 
had been asked by the President to for- 
mulate. Mrs. Morgan presented her re- 
form of a motion 
‘*that the 
that the 
shall have permanently in Washington a 
shall be 
empowered to represent the Association 
federal 
and shall advise the Association on meas- 


should 


broadly 


commendation in the 


to the effect Board of Diree- 


tors recommend Association 


legislative representative who 


in matters involving legislation 


ures which all women support 


and those which are education 
al: that an affirmative vote of the Board 
after the 
question had been carefully presented to 
it by the 
shall 
of such measure. 
Mrs. Swiggett. 


re 
Dr. Stevens 


of Directors on any measure, 


legislative representative, 
official 


’? This was seconded by 


constitute an endorsement 


amended the motion by 
striking out the words, ‘‘ Measures which 
all women should support and those which 
are broadly edueational,’’ and inserting 
which are 


‘measures of special interest 













































































































































































































































































































































































to the Association.’’ This 


was seconded by Mrs. Parrish. Mrs, Mor- 


amendment 
gan objected to the amendment because 
she felt that 


which 


there are two classes of 


bills in ve should be particularly 
those 


interests of women and children and thos¢ 


interested—namely, affecting the 


that are distinctly educational, and a 
clear indication as to the kind of legis- 
lation she should work on would be help- 


ful to the legislative representative. 


After further discussion Mrs. Pomeroy 
point that 
that the 


Secretary would be the legis 


brought out the there was 


reason to believe Educational 
lative repre 


sentative; therefore Mrs. Pom roy moved 


that we defer action on this point until 


in informal discussion of the Educa 
tional Secretary should have taken place. 


This was Mrs. 


carried, 


seconded by Anderson and 


The first question in connection with 
the Mducational Secretary was the mat 
ter of providing a salary for her. Mrs. 
Pomeroy reminded the Board that at the 
St. Louis meeting we had voted to set 
aside fifty cents of the dues of each mem 


This 


strengthened by 


ber for the fellowship fund. fund 


had 


this 


now been so much 


means that she thought we might 


now set aside only twenty five cents for 


this purpose, 


five to be 


leaving the other twenty- 


devoted to the salary of the 
Mducational 


Seeretary. Mrs. Rosenberry 


xpressed the sustaining 


hope that if a 


ree mbership were created some of the 
money secured ip this way might also be 
used for the salary of the 


Secretary. 


Edueational 


These proposals led to other sugges 


a> 


tions from members of the Board as to 
the best use of the income of the Associa 
Mrs. Morgan felt 


of the fee 


tion. that fifty cents 
back to the 


sectional vice president to be used in the 


should be turned 


sectional and state work. Mrs. Parrish 
reported that Kansas City had recom 
mended that seventy-five cents be so 


back. 


tvrned 


The chair suggested that 
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we discuss then the advisability of having 
an educational secretary at all. 

Mrs. Henderson thought that it would 
perhaps be wiser to use our funds to 
strengthen the work that we are already 

She thought 
+h} 


things most needed was better financing 


doing. that one of the 


of the Journal. She thought that much 
of the work proposed for the educational 
secretary could be done in the office of 
the executive secretary if the latter were 
given a competent assistant to do much 
of the work, thus 


more time for the educational work. Mrs. 


routine leaving her 
Morgan suggested that some of the de- 
taken 


executive secretary’s office and might be 


tail work might also be from the 


dohe in the sections or states. 

This led to a discussion of state organi- 
zation. Mrs. Morgan said that she con 
sidered state organization even more im- 
than 


portant sectional organization but 


hardly possible without the larger sec- 


tional group. All agreed that the prob- 
lem in both state and sectional organi- 
Most of 


the members felt that effective state or- 


zation is a problem of finance. 


ganization could not be quickly secured 


unless the national could find a way to 


finance it without imposing any addi- 
The need 


was also strongly 


tional burden on the branches. 


for a field secretary 


Swiggett thought that an edu 


cational secretary would serve in 


field and 


bring in new members and increased in- 


some 
sense as a secretary would 
come. No action was taken at this point 
in regard to the Educational Secretary. 

The budget was then taken up and con- 
sidered item by item. In connection with 
for the 
Treasurer’s office Mrs. Rosenberry spoke 
of the 


eroy had given the Association and an 


the item of five hundred dollars 


excellent service that Mrs. Pom 
nounced that Mrs. Pomeroy’s resignation 
was then in the hands of the nominating 
that she 


relieved as soon as she could without in- 


committee and wished to be 
convenience to the Association. 


In connection with the item of Publi- 


Proceedings of 


cations Mrs. Pomeroy said that the Jour- 
nal had always been the last item provid- 
ed for. Mrs. Anderson felt strongly that 
the Journal should receive the most care- 
since it fur- 
nishes the only direct contact between 
the individual member and the national 


ful consideration, 


association. On motion, consideration of 
this item was deferred. 

Mrs. Wheeler moved, and it was duly 
seconded and carried, that the items paid 
to the National Council of Women and 
to the School Department of 
the N. E. A. be stricken from the budget. 

Mrs. Anderson moved that $125 for the 


Patrons’ 


Committee on Pre-professional Require- 
ments be included in the budget. This 
was seconded and carried. 

Dr. Stevens moved, Mrs. Morgan see- 
onding, that the of $1250.00 for 
Federation 


dues 
of Univer- 
included in the budget. 


the International 
sity Women be 
After some discussion the motion was 
carried, 

The matter of providing for the re- 
tiring of our certificates of indebtedness 
on the Club was next discussed. 
The officers generally felt that this was 


an Association project and must be cared 


House 


for by the national Association, which 


this debt. This 


+ 


must guarantee item 


stood. 
Mrs. Morgan moved that $100 instead 
of $25.00 be assigned to the Committee 
on Edueational Legislation. This was sec- 
onded by Mrs. Parrish and earried. 
The 
taken up. 


item of Publications 
Mrs. 


$6000 for the 


was again 
Rosenberry 
Mrs. 
thought that a smaller publication than 
the Journal out. Mrs. 
Anderson should be at 
present 


suggested 
Journal. Morgan 
might be gotten 
thought that it 
as large as at 
devoted to the 


exchange of 


with more 
for the 


Mrs. Pomeroy sug- 


space branches 
ideas. 
gested that we might let this item stand 
as in the tentative budget which she had 
prepared at $2000 
floor of the 


there as the 


and let it go to the 
decided 
This 


convention to be 


Association wished. 


Thirty-Sizth 
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suggestion was adopted and it was 
agreed to recommend the budget with 
the changes that had been proposed. 

(Since the budget as recommended will 
be presented in the proceedings of the 
convention it is omitted here.) 

The matter of a legislative represen- 
tative was again taken up. Mrs. Mor- 
gan’s former motion and Dr. Stevens’ 
amendment Mrs. Wheeler 


opposed the motion, inquiring as to how 


were re-read. 
the representative was to be chosen and 
how our present representative had been 
chosen. In regard to the latter Mrs. Mar 
tin replied that when the need arose for 
someone to keep us in touch with legis- 
lative matters, our vice president, being 
in Washington and being unusually well 
informed in this work, had kindly con- 
Mrs. Wheeler 
this matter be referred to a 
committee of three 


sented to represent us. 


moved that 
appointed by the 
Mrs. 
Parrish seconded the motion, which was 
lost. Dr. Stevens’ 


chair to report at a later time. 


amendment was then 


voted upon and carried and the original 
motion was then passed as amended. 
Mrs. Swiggett moved that the legisla- 
tive representative be appointed by the 
Board of 


Directors. This was seconded 
by Mrs. Pomeroy and carried. 
that the 


an Educational Secretary be 


It was unanimously agreed 
matter of 
left open 
discussion on the floor of the convention. 


without recommendation for 


On motion the meeting adjourned. 


FIRST SESSION OF 
THE CONVENTION 
Tuesday Morning, March 29 
The opening session of the convention 
was called to order at about ten o’clock 
Tuesday morning, March 29, in the ball 
Hotel, Wash- 
ington, D. C., with the president of the 
association, Mrs. Marvin B. Rosenberry, 
in the chair. 


room of the Washington 


The president announced that this was 
officially a Council Meeting, but since all 
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matters to come before the 


Couneil would 


also come before the Convention she 


would be glad to entertain a motion that 
the Council be 


Such a 


adjourned, 


motion was made, seconded 


and carried, 

The president then announced that the 
convention was in session and gave notice 
of the place and time of various meetings, 
stating that the Wednesday evening meet 


ing would be changed from an open 


meeting to a Conference of Branches. 
Mrs. Theodore Cole, 
Washington 


mittee 


Chairman of the 
House 


extended to all 


National Club Com 


most cordially 
delegates and councillors an invitation to 
afternoon tea Club 
House. 

Mrs. Rosenberry then introduced Miss 
Sibyl Washing 


welcomed the 


every day at the 


Baker, President of the 


ton, D. ©., Branch, who 


Association to 


faith of 


visiting members of the 
Washington. 
the Washington 


purposes of the 


She 


pledged the 
Branch in the national 
Association, calling at 
tention to the fact that in the Washing 
there are 


ton Branch representatives 


over the United She 
they 


one city but 


from all 


felt that 


States. 
were welcoming us not 
to any greeting us at the 
nation’s heart. She personally extende:d 
an invitation to the ‘‘Tea’’ to be given 
by the Club 


where 


branch at the 


Coolid Mrs. 


local 


Mrs. 


House, 


Hoover, and 


Mrs. Lansing, all members of the Asso- 


elation, were to reeeive. 


M rs. 


Associntion of 


Rosenberry, in the name of the 


Collegiate Alumnae ne- 
cepted the 
Washington 


easions on 


gracious 


Branch, reealling other oe- 


had 


lightfully entertained by this Branch. 


which we been most de- 


The regular order of business, begin- 
ning with the reports of the general offi 
The 


was the 


cers, Was then taken up. report of 


the President, which first pre- 
118-124 of the Febru- 
arv-March issue of the Journal, Vol XIV 
Nos. 5 


longed applause. 


sented 


(see pages 


and 6), was followed by pro 


hospitality of the 


Alumnae 

Mrs. Rosenberry then 
Martin as 
a day for the Association. At the close 
this 


and Dr. Ste 


Mrs. 


hours 


presented 


one who works sixteen 


of her issue 
Mrs. 


vens 


report 
Martin 


seconded 


(printed in 
moved 

that the 
presented in the 


new branches 


report be accepted by 
the Association. This was carried. 

The 
called Mrs. Pomeroy opened her re 
port by stating that she felt that the As 


report of the Treasurer was then 


for. 


sociation expects the Treasurer to. make 
possible the realization of all the splen 
outlined in the 
that she 


did visions and plans 


preceding reports, but could 


only do her best. (For report see pp. 
126-141 of the February-March issue of 
the Journal.) 
Mrs. 


he received 


Mrs. Pomeroy moved, and 
Anderson seconded, that this report 
that the 


considered at the 


and recommenda 


tions be proper time. 
Carried. 
The renvort of the Recording secretary 


was then received. (See p. 125 of the 
February-March issue of the Journal.) 

The last report of the 
that of the Vice 
Mrs. Raymond B. 


reported informally on her work as the 


morning ses- 


sion was President-at 


large, who 


Morgan, 
official representative of the Association 
in its effort to cooperate with the various 
and as legislative 
Women’s 


She 


government bureaus, 


representative on the Joint 


Congressional Committee. made a 
plea for the co-operation of the members 
of the Association with the Savings Di- 
vision of the 
the thrift 
by furnishing speakers on thrift for Y. 
W. C. A. 
pealed also for the co-operation of the 
work of 


that 


Treasury Department in 


education work, particularly 


and similar groups. She ap 


Association in the edueational 
the Publie Health 
] 


we use our influence with medical schools 


Service, asking 


curricula 


that our 


to have them put into ~their 


courses in publie health; and 
members offer themselves as members of 
town they 


effee 


and borough councils, where 


might have opportunity to work 


tively on public health problems. 





Proceedings of 


The time for the adjournment of the 
session was reached before Mrs. Morgan 
ompleted her.report and the President 
asked her to continue it at the opening 
session. 


of the afternoon 


The meeting then adjourned. 


TUESDAY AFTERNOON SESSION 
The meeting 
2:13 PF. M. 


Mrs. Morgan, who had been interrupt- 


called to order at 


The President in the Chair. 


was 


ed in the reading of her report now con- 
cluded this report, giving an account of 
the creation of the Women’s Joint Legis- 
that had 


been done on the Sheppard-Towner Bill, 


lative Couneil, of the work 


situation in Con 
that 
well as the bill for the re-classification 
Civil Service, the 
and the 

Bill. 


and of the existing 


gress in the matter of measure as 


of the Employment 


Service Edueation (former 
Smith-Towner ) 


It was 


onded by 


Mrs. 
Mrs. Swiggett that the reports 
Seere- 


and the 


moved by Parrish, see- 


the Executive 


the President, 
tary, the Recording 


\ 1ce 


placed on file. 


Seereta ry 


President at large be accepted and 
Carried, 

Announcement was then made by the 
Chair of the appointment of the follow 


ng special Committees: 

Club House—Mrs. 
Miss Comstock, Mrs. 
Thompson, Mrs. W. D. Hender 
Miss Humphrey. 


1. Committee on 
Kluegel Chairman; 
H. W. 


son and 


) 


2. Committee on 


Miss 


Miss 
Miss 


Resolutions 


EKmma Perkins, Kerr and 
Chandor. 
-Mrs. 


Finney and 


Tre- 
Mrs. 


Biennial 
Mrs. 


3. Committee on 
lease, Chairman; 
Achilles, 

$1. Committee on Miss 


Miss 


Amendments 
Marion Reilly, Miss Whittaker and 
Crocker. 

5. Committee on Rules and 
—Miss Margaret Fish, Miss 
nd Mrs. George Wahl. 

Mrs. Wheeler, Vice-President of the 


Procedure 
Churchill 
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North 
report. 
(To be 


It was 


Atlantic Section then read her 
printed later) 


moved, seconded and carried 


that this report be accepted and placed 
on file. 

Mrs. Rosenberry announced that since 
the 8S. A, C. W. and the A. C, A. 
to have a joint Board meeting at three 
o’cloek it 


sence of the 


were 
would be necessary in the ab- 
Sectional Vice Presidents, 
to postpone their report and take up the 
reports of the Standing Committees. She 
then requested Miss Ada Comstock to take 
the Chair and Mrs. L’Ecluse to take the 
place of the Recording Secretary. 

The report of the Committee on Edu- 
first 
The Chairman, Mrs. Stanwood, 


cational Legislation was the con- 


sidered. 


was not present, but had sent a written 


report. In view of the large number of 


reports to be received the opinion was 


expressed that it might be well, in the 


case of committees whose chairmen were 


not present to report in person, to re- 


ceive the report for printing later. It 


was accordingly moved and _ seconded 


that the 
on file. 


Several 


reports be reeeived and placed 


motion 
The 
the Recording 


persons opposed the 
and the question was put and lost. 
then 


Secretary pro tem. 


report was read by 
It was accepted and 
ordered filed by the Chair. (To be print- 
ed later). 

The 


lowships was read by 


Committee on Fel- 


Miss Maltby. 


carried 


report of the 


It was moved, seconded and 


that this report be received and placed 
on file. (To be printed later). 

The report of the Committee on Hous- 
given. Mrs. 
Ethel Puffer 


which by 


accepted 


then 
Mrs. 


the report, 


ing was 


Wood being 


absent, Howes read 


motion of Miss 


Chandor was and placed on 
file. (To be printed later). 

The report of the Committee on Inter- 
national Relations, in the absence of 
Miss 


read by Mrs. Parsons. 


Gildersleeve, the Chairman, was 


142-146 


(See pp. 
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of the 
Journal.) 


February-March issue of the 
Mrs. Parsons, at Miss Gildersleeve’s 
request, amplified the above report by 
her own report as Treasurer of the Com- 
mittee. (To be printed later.) 
and carried 
that these reports be received and placed 
on file. 
Miss that the 
tions in the report of the Committee on 
International 


It was moved, seconded 


Thomas moved resolu- 


Relations be referred to 


the Comittee on Resolutions. Seconded 
and carried. 


The meeting then adjourned. 


TUESDAY EVENING SESSION 
March 29, 1921 
called to 
M. with the president in the 
The President announced that the 
session would be devoted to a discussion 
of the Club 
House, and indicated the order in which 


The meeting was 
8:00 PL. 


chair. 


order at 


question of the national 


the reports would be given. 

The first report called for was that of 
Mrs. P. N. Moore, chairman of the Club 
House Committee. 


NATIONAL CLUB HOUSE 
COMMITTEE REPORT 


At the of the Asso- 
ciation of Collegiate Alumnae there was 


1919 Convention 


a very decided endorsement of a plan for 
establishing a National Club and Head- 
quarters in Washington, D. C., presented 
by Mrs. R. B. 
ton members of the 

The extend the 
power and influence of the Association in 


Morgan and the Washing- 
Association. 


main object was to 
its work for the advancement of Educa- 
tion in general, and the widening of op- 
portunity for trained women in particu- 
lar. It 
close 


was deemed important to have 


cooperation between Government 
educational service and the Association, 


which necessitated an executive officer in 
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Washington, with national headquarters 
adequately equipped for effective work. 

In order to make the Club truly na- 
tional in character the non-resident mem- 
bership should represent all parts of the 
country and all institutions on our ac- 
credited list. The Club should be at the 
same time a center for college and Uni- 
versity women both from our own and 
foreign countries. 

With this ideal in view, and with the 
authority of the Association, the Presi- 
dent appointed a working committee to 
devise a plan for raising money to estab- 
lish the headquarters. 

After 
mittee 


careful consideration the 
that the plans 
could not be financed out of the present 
These plans 
seemed, however, of such vital import- 
ance to the 


com 
was convinced 
income of the Association. 
future of the Association 
that an estimate was made and sent im- 
mediately to all members, as well as to 
the Alumnae Associations of the Colleges. 

The personnel of the committee as at 
first included Mrs. Morgan, 
Chairman, Mrs. Ward and Mrs. 
Moore of Missouri, Mrs. Parsons of New 
York, Mrs. Maryland, Miss 
Thomas of Pennsylvania, Mrs. Wheeler 
of Massachusetts, and with the three exe 


formed 
with 


Soper of 


cutive officers of the Association, ex- 
officio, and an advisory Committee of the 
Deans of Colleges. 


A fine old Colonial house on the north 


side of Lafayette Square, directly oppo- 
White 
once, the option taken quickly in order 


site the House, was secured at 
to prevent its falling into other hands. 

This house you have visited and I need 
not describe it further. We will simply 
emphasize the fact that it was necessary 
to take a lease for five years at a rental 
of $6500 a year. The lease was guaran- 
teed by members of the Association and 
the first month’s rent was advanced by 
Miss Thomas. 

At the immediate meetings of the Com- 
mittee financial plans were formed some- 


what as follows: 
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Fixed charges $8000, including rent 
$6500 and interest on loans $1500. 

Initial expenses, $30,000, including fur- 
nishings and worki~g capital, to provide 
rent and supplies in advance of income 
from dues and from the house. 

The report of the Finance Committee 


Chairman and the 


Treasurer will show 


how these estimates were met. 

Permanent Committee 
Chairmen of Committees were appoint- 
ed, who by the rules of the Committee 
became at of the 
Finance, House, 
Furnishings, and Public 


once active members 
3oard of Management: 
Membership, 
Interests. 

It was found to be almost impossible 
to obtain a chairman outside of Wash- 
who could keep in touch with 
business arrangements, and Mrs. Morgan, 
who was persuaded against her will to 
take the chairmanship not only of the 


ington 


House Committee but also of the general 
management, resigned the general chair- 
manship, and Mrs. Moore, somewhat per- 
manently in Washington, was elected to 
that position. Mrs. Hill is Chairman of 
Finance; Mrs. Wheeler’s advice on cir- 
culars and her financial assistance were 


invaluable. Mrs, Pearmain, Chairman of 


Furnishings, had a reputation in connec- 
t 


tion with the Boston College Club, which 


assured us the beautiful setting you 
realize. : 

Mrs. Morgan, and at present Mrs. Cole, 
have given us ideals of a well ordered 
household. Mrs. O. H. Martin has won- 
derfully presented the appeal for mem- 
bership and her report will show success 
and, as she ealls it, failure. 

Our Ex-officio members have borne the 
heat and burden of the day, and we hope 
some plan may be devised by which they 
shall be relieved of this added responsi- 
bility. 

Mrs. Herbert Hoover initiated the Pub- 
lic Interests Committee, Miss Atwater of 
Washington, Miss Farr of Illinois, Mrs. 
Hines, Mrs. Slade and Mrs. Vanderlip of 


of Thirty-Sixth 


Meeting 


New York, Mrs. Swiggett and Mrs. Wing 
of Washington, have been added to the 
Committee, and Mrs. Robert Lansing and 
Miss Julia Lathrop to the Advisory Com- 
mittee. 
Law Suit 

During the summer of 1919 the Nation- 
al Chamber of Commerce approached Mr. 
Hay, the owner of the House, with an 
offer to purchase outright. On this ac- 
had not 
signed, but was agreed to through let- 


count the lease, which been 
ters of procedure, ete., was refused, and 
our Counsel advised a law suit, to obtain 
the lease. Many interests have intervened 
but the law will probably give us the 
occupancy of the house not only for the 
present but for the full five years. 

The Counsel requests that Mrs. Mor- 
gan be retained in nominal charge of 
all matters connected with the lease and 
the lawsuit, since suit was brought under 
her chairmanship and she is the one men- 
tioned in the entire controversy between 
Mr. Clarence L. Hay and Associates and 
the Association of Collegiate Alumnae. 

The House was formally opened Febru- 
ary 14, 1920. The Board of Manage- 
ment has had monthly meetings from 
May, 1919, to the present time, the re- 
sult of which you have received through 
the Bulletins, and through communica- 
tions from the membership and finance 
committees. The on Public 
Interests has presented national and in- 


Committee 


ternational subjects, from the first meet- 
ing with Mrs. Vernon Kellogg’s ‘‘ Visit 
to Belgian Lace Towns and Workers’’ 
to home and foreign artists in every 
field. In March, 1920, we had the privi- 
lege of entertaining Dr. Caroline Spur- 
geon of the University of London, Pres- 
ident of the International Federation of 
University Women, who spoke to a large 
assembly on ‘‘The Spirit of England’’; 
and later Dr. Cullis was also a guest of 
the National Club House. 


Committees 


The House Committee, under various 
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had 
National 


assistance 
will be 
shown in the report of the Treasurer, and 


Chairmen has financial 


from the fund, which 


also from the dues of Resident Members 
up to January 15th, 1921. The Commit- 
had 
of the complex situation of carrying on 
like Washington and at 


maintaining «a 


tee has great difficulties on account 


a club in a city 


the same time national 


outlook. 


This was not always understood but, 


under the present management and 


Chairman, is thoroughly appreciated. 


This present management from Janu 


ary 15th to April 15th will present a re 


port of vital interest. 

The Chairman of Furnishings has 
made, as I said previously, a setting of 
unusual charm. Provision for this com- 
mittee was made through gifts and loans, 
which will also be itemized in the re 
ports of the finance Committee and 
Treasurer. 

The Committee on Non-resident mem 


berships has had an enormous task, with 


plans made and varied hy conditions, 
with suggestions made by others, also 
varied by new conditions. The Chairman 
ends her report with the hope that no 
one will leave the biennial convention 


without herself joining and promising to 
secure at least 


The 


held in several places, but 


two new members. 


record of membership has been 


according to 


the Treasurer there are to date, March 
15th, 1010 non-resident members. As it 
would need 1300 members at $5.00 each 


to pay the rent of $6500.00 annually, we 
realize that the Association hears an ob 


ligation of weight. 


Under the law-suit no rent has been 


first when the 
check was accepted by Mr. Hay. 


The held 
for the payment of rent but there is an 


amount of nearly $6,000 to be 


+ 


paid since the mouth, 


non-reside¢ nt dues have been 


provided. 
Please note carefully the Treasurer’s 
report. 
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Finance Committee 


The task assigned to this committee 
was that of raising the necessary funds 


to equip, furnish and open the Club 


House. 
The money has passed through the A. 
C. 
embodied in the Treasurer’s report. 
The 


understanding of the 


Treasury, so that all figures are 


report is necessary to a correct 


finances, and is 


therefore, mimeographed; but the Chair- 


man has not mentioned the reason for a 


seeming discrepancy between the neces- 
$30,000 planned, and the 


$22,425 


sary 
raised, due to College ‘‘drives’’ of the 


past year, and the consequent impossi- 


bility of fixing attention on this one 


phase of obligation. 


The A. C. 


of all funds except 


A. Treasurer has had charge 
The 


Treas 


resident dues. 
amounts transmitted to the House 
urer are itemized and audited by a Pub- 
lic Accountant, so that the two accounts 
will give a complete report rendered to 
January 15, 1921, and the receipts and 
expenditures through the ae- 
National 
March 15th, 1921. 
Board of Management Reorganization 
This 
without a 


to remove financial obligations 


passing 


counts of the Treasurer to 


report would not be complete 


statement of recent attempts 
from the 
Association to the hands of private par- 
ties. 

In October and November, 1920, the 
burden became very marked, due to the 
lack of money for rent, which might be 


called 


ment, and the interest accruing on loans. 


for by Court action at any mo- 


A proposition was submitted by several 


persons interested and was sent to the 


Councillors for vote, which favor 


was 

able; but the proposition was not con- 
sidered satisfactory to some of the mem 
bers 


letter 


was 


offering the second 


This 


a variety of 


money and a 


was drafted for submission. 
found impossible for 
reasons, 


At that time a plan was presented by 
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the Washington Branch to finance the 
Club 


January 


House, including the rent, from 


15th to April 15th. This 
accepted by the National Committee, in 


was 


order that all present expense might be 
eliminated, and that the Association it 
self, in convention, might decide 
Club 


be conducted. 


upon 


what basis the House is for the 
future to 

Some plan must be adopted which will 
make possible not only the financial con- 
duct of the Club House, but 


at the same time make it the 


which will 
center for the 
Educational work of 


both its 


the Association, in 


national and international as 


pects. 
Recommendations 
The retiring national Committee sub 
mits two recommendations: 
A. The 


sentially the concern of the 


Educational secretary is es- 
Association 
and should in every respect be financed 
by the Association, while resident at the 
national Headquarters. 

The following plan of Organiza- 


tion, including the conduct and person- 
nel of the Board of Management and the 
financing of the same is submitted in 
separate form. 

It includes the government of the Club 
and the manner of election of the Board; 
an Executive Committee with specific 
a Publie 


Membership and 


functions; a House Committee, 


Interests Committee, 
Finance committees. 

The National Committee believes that 
the Club House should pay its operating 
exclusive of rent and interest 


expenses, 


on loans. Resident dues of from 


$5000 
900 members will cover any ordinary de- 
ficit. 

moved and 


It was that 


report be received and placed on file, 


1 
seconded 


earried. 
Hill, 


finance of the 


the motion 
Mrs. <A, 


sub-committee on 


was 
chairman of the 
Club 
House Committee, then presented her re 
port. Mrs. Hill 
reading of her report that since it had 
been 


Ross 


explained during the 


prepared $50 had been received 
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from Cornell women. She 
called facet that 
Goucher College Alumnae had furnished 


University 
attention also to the 
a room in the Club House and that they 
should really be credited with $1183.00, 
fact 
that a part of their money did not pass 


the discrepancy being due to the 


through the treasurer’s hands. 
With a fund of 


replacement of furtniture and additional 


guarantee $5000 for 
equipment, the general financing would 
be assured. 

The national Committee hopes that the 
Association, through its constituent or- 


ganizations, the Branches, the Colleges 
and the 


to the establishment of the national Club 


Alumnae Associations, will see 
House, its policy and financing, in order 
that the United States may be a part of 
the delightful international exchange al- 
ready established in England and France. 
Respectfully submitted, 
Moore, 


EvA PERRY 


Chairman National Club 


House Committee 


It was moved and seconded that the 


report be accepted and placed on file, 


and the motion carried, 
Mrs. A. 


sub-committee on 


was 
Hill, 
finance of the 
Committee, then 
Mrs. Hill explained during the 
her report that 


chairman of the 
Club 


presented — her 


Ross 


House 
report. 
reading of since it had 
been prepared $50.00 had been rr ceived 
women, She 


that 


furnished 


from Cornell University 


called 


Goucher College 


attention also to the faet 
alumnae had 
Club House and that they 
eredited with 


being due to the 


a4 room in the 
should really be $1183.00, 
the discrepancy fact 
that a 


through the 


part of their money did not pass 


treasurer’s hands. 


STATEMENT 
SUB-COMMITTEE ON FINANCE 
A. C. A. NATIONAL CLUB 
HOUSE COMMITTEE 


As Chairman of the 


Finanee Commit- 
House Com- 


Collegiate 


tee of the National 
mittee of the 


Club 


Association of 
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Alumnae, I beg leave to submit the fol- 
lowing report: 

1. The task assigned to this Commit- 
that of 
funds to equip, 


tee was raising the necessary 


furnish and open the 
It was not the task of this 


committee to supervise the expenditure 


Club House. 


of the funds. The money has all passed 
through the A. C. A. treasury, so that 
all figures are embodied in the Treasur 
er’s report. The Treasurer’s report also 
shows certain additional sums which are 
not included in this report. These sums 


were advanced time to 


from time to 
meet emergencies, and were repaid when 
the treasury permitted. 

Soon after we secured possession of 
the Club House, the Committee realized 
that have to 
be raised quickly in order to pay for the 
furniture, so at the meeting of the Com- 
mittee in 1919, the 


Alumnae of 


considerable money would 


September, 
sentatives of the 
Wellesley, 
pledged themselves to secure at 
$3,000 each, and Radcliffe and 

$1500 each, making $15,000 for 


diate use. 


repre- 
Smith, 
Vassar, and Bryn Mawr, 
once 
sarnard 
imme- 
Smith, Wellesley, Vassar and 
Radcliffe have completed their pledges. 
In some cases individual alumnae ad- 
vaneed as much as $1500 each, in order 
that their college should bear its part 
of this responsibility and privilege. The 
Alumnae of other 


generously later. 


9 


colleges contributed 
The money has been contributed in 
the form of gifts and loans, 

Amount contributed in gifts__$12525.50 
Amount 9900.00 


contributed in loans_- 
$22425.50 
The loans are secured by Certificates 
of indebtedness which are of twenty years 
duration, and bear six per cent interest. 
The Committee is pleased to report 
that all bills contracted before January 
15, 1921, are paid. This is the date when 
the Washington Branch took over the 
control of the Club House for three 
months. 


More funds will be needed in the fu- 


ture, and this Committee hopes that the 
members of the Association of Collegiate 
Alumnae will see the great future of the 
Club House, and will feel disposed to 
send in more contributions to the Treas- 
urer. 
Respectfully submitted, 
VASSIE J. HILL 
Chairman. 

3. The amounts contributed by the 
various College Alumnae or Branches of 
the A. C. A. are as follows: 

Gifts Loans Total 
$3807.90 $1200.00 $5007.90 

1955.00 1100.00 3055.00 

675.00 1500.00 2175.00 

200.00 200.00 400.00 

512.00 1000.00 1512.00 


Wellesley 
Vassar 
s3ryn Mawr 
sarnard 
Radcliffe 
Mass. Inst. 
of Tech. 


Chieago 


500.00 500.09 
University 
Stanford 
University 
Mt. Holyoke 
Elmira 


655.00 500.00 1155.00 
100.00 
500.00 


1813.78 


500.00 600.00 
500.00 
1813.78 
University of 

Missouri 200.00 200.00 
University of 

Kansas 55.00 
525.00 
170.50 
370.00 
102.00 


25.00 


Michigan 
Goucher 
Trinity 
Wisconsin 
Smith College 
Kansas City 
( Missouri) 


Central Missouri 


3300.00 3325.00 


Branch 300.00 300.00 
Branch 

Washington 
Branch 

Miscellaneous 


A. B. Gould) 


100.00 100.00 
554.32 
(Miss 

5.00 


£9900.00 $29495,.50 

Miss Chandor moved, with Mrs. Ander- 

son seeonding, that the rerort be aceept- 

ed and placed on file. The motion was 
earried. 


The President asked 


Mrs. Pomeroy to 
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supplement Mrs. Hill’s report with a 
money that had passed 
through her hands as treasurer of the 
club 


report of the 


house account. Mrs. Pomeroy pre- 
sented the report (See Journal, vol 14, 
No. 5-6, pp. 136-8.), stating by way of 
interpolation that the credit of the com- 
mittee had often been saved by the gen- 
erosity of Mrs. Hill and Mrs. Wheeler, 
both of 


counts at the disposal of the committee 


whom had put their bank ac- 


at critical timese during this period. It 
was moved and seconded that Mrs. Pom- 
eroy’s report as treasurer of the Club 
Mrs. Mor- 
gan called attention to the fact that the 
three had 
sumed by the Washington Branch should 


House account be accepted. 


months’ rent which been as- 
be deducted from the amount to be pro- 
vided for rent. With this correction the 
report was accepted. 

The report of Mrs. Orville H. Martin, 
chairman of the sub-committee on non- 
resident membership was read by Mrs. 
a. &. 
who was unable to be present. 
to be Mrs. 
mented on the immense amount of work 
that 


of Mrs. Martin’s report. 


Parrish, representing Mrs. Martin, 
(Report 
printed. ) Rosenberry com- 


was represented in the few pages 
It was moved, 
seconded and carried that the report be 
accepted and placed on file. 

The then 
port of the chairman 
Mrs. 


presented her report. 


President called for the re- 
of the house com- 
Cole. Mrs. Cole 
Mrs. Wahl 


that the report be accepted with appre- 


mittee, Theodore 


moved 


ciation and placed on file. 
Miss Dean 
it was carried. 
The report of 
presented by 


seconded the motion and 
the house treasurer was 
Mrs. 


Graham, showing for the three months, 


Margaret Goodwin 
not yet quite completed, of the manage- 
ment by the Washington Branch, a profit 
on the with the 
interest. It 
that 
placed on 


house, even necessary 


sums set aside for rent and 


was moved, seconded, and earried 
the report be 
file. 


The 


accepted and 


Chair then announced that the 


of Thirty-Sizth 
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meeting was open for the discussion of 
any matter presented up to that time or 
for the presentation of any plans for the 
future conduct of the club house. 

No question being raised about any of 
presented, Mrs. 
of the National Club 
House Committee, announced that at the 


the matters already 


Moore chairman 
last meeting of the Committee, it had 
been requested thatthe Committee pre- 
pare some plan to lay before the con- 
vention, at least as a basis for discus- 
sion, and the following plan had been 
prepared. 


CLUB HOUSE PLAN 
RECOMMENDED BY THE 
NATIONAL CLUB HOUSE 

COMMITTEE 


ORGANIZATION 


The Club shall be governed by a Board 
of Managers, including a Secretary and 
Treasurer who shall be, during term of 
service, resident in 

The President and Edueational Secre- 
tary of the A. C. A. 
members of this Board. 

Other shall be fifteen in 
number, of whom nine may be non-resi- 
dent and six shall be They 
shall be elected at the Biennial meeting 
1921) on 


Washington. 
shall be ex-officio 
members 
resident. 


(except in nomination from 


members of the Club, the names to be 
submitted to a nominating committee of 
Club members not on the Board of Man- 
effective 1921. Club 
shall be interpreted to mean all 
members, both resident and non-resident, 


agers, after mem- 


bers 


including those who are associate mem- 
bers of branches. 

The shall times a 
year in Washington, and also at the time 
and place of the 
bers shall constitute a 
that it takes at least 


member to a quorum.) 


Soard meet three 


siennial. Seven mem- 
(Note 


non-resident 


quorum. 
one 
make 
Executive Committee 

There shall be an 
tee of the 
to the current business of the Club. They 


Executive Commit- 
3oard of Managers to attend 
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shall not decide matters involving wide 


questions of 


side the 


policy or expenditure out 


budge. and on the motion of 


any two members of this committee, any 


question under discussion must be sub 


mitted in writing to all members of the 


Board. When a question is submitted to 


the out-of-town 
shall 


writing to the 


members in this way, 


they either send their opinion in 


Chairman, or e¢all for a 
full meeting of the Committee, within a 


stated time. 
The Executive Committee shall con 
sist of nine members. Six of these shall 


be the 


one shall be a non-resident 


six resident members of the Board 
member from 
a nearby and the other two shall 
be the 


Chairman of the 


town, 
and the 
The 
Secretary of the Board shall be Secretary 


of the 


Kducational Secretary 


House Committee. 


Exectuive Committee. 


House Committee 
The House shall be ap 
pointed by the Erecutive Committee and 


shall 


Committee 


consist of not less than six nor 


more than nine members 
The Treasurer of the Board shall be 
Treasurer of the House Committee. 


The House 


duties usually 


shall have the 
the detailed 


house 5 


Committee 
pertaining to 


management of a Club 


Public Interests Committee 


Publie 


shall be appointed by the Executive Com 


The Committee on Interests 


mittee, It shall work in cooperation with 
the House Committee. 
There shall be 


tee and a 


a Membership Commit 


Finance Committee. 


FINANCE 


The National 
the Club 


that 


condueted 


Committee believes 


House should be so 


us to pay its operating expenses exelu 


sive of rent and interest on loans, and 


that it can be made to do so, without 
detriment to the best 


Club. 


interests of the 
500 


members will cover any ordinary deficit 


Resident dues of $5000 from 


from lean months, and any surplus ean 


be used towards rent or a sinking, fund. 


Association of Collegiate Alumnae 





With a guarantee fund of $5000 for ad 
ditional equipment 
for the 


and repairs, and of 


+4000 until the 


rent time when 


the non-resident membership is suf- 
ficiently large and stable to carry it, the 
Club House 

The Committee 


an initiation fee of 


would be amply financed, 


further recommends 
$10 for 


members, the disposition of this fund to 


resident 


be determined by the Finance Commit- 
tee, 
The Chair 


for discussion. 


announced that the matter 
Was open 

Miss Thomas ‘asked whether there were 
any other plans to be presented and sug- 
that if there were they be pre- 


before the 


gested 


sented discussion should be 
entered upon. 


No other plans 
the fioor, the 


offered from 
that she 


had a plan which she would present for 


being 
President said 
what it might be worth; that while she 
attached to 


particularly it 


was not any feature of it 


might possibly contain 
some points that would be worthy of con- 


The 


following proposals. 


sideration. President then read the 


Some points in a plan for operating a 
National Club House at Washington 
under the auspices and with the 
authorization of the Association of 
Collegiate Alumnae. 

The Board of 
place of the National Club 
shall be 


persons 


take the 


House Com- 


Managers (to 
mittee ) more 
of whom shall be 
the President of the A, C. A., the nine 
Board of 


recommen- 


composed of not 


than ten one 


others to be appointed by the 
Directors of the A. C. A. on 


dation from the Alumnae Association of 


each college or university contributing 
more then $1,000 to the furnishing or 


Club 


colleges or 


support of the House. In ease 


more them nine universities 
terms 
soard of Directors shall 


choose nine from the total list submitted. 


recommerd such person on the 


given above, the 
Board 


This new is to have the exclusive 
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management and Club 


House and be charged with the duty of 


operation of the 


enforcing the rules for the government 
of the Club House which have been pre- 


scr:bed or shall be prescribed by the 


Association through its Board of Diree 


ors by and with the consent of the 
Board of Managers. 

The Board otf Managers shall meet 
GUO TR craiceeeensees months at the Club 
House in Washington. 

Of this Board of Managers there shall 
be chosen by the Board itself a house 
committee of not more than five mem 


bers who shall have the immediate super 
Club 
resident in Washington. 


vision of the House and must be 


This house com 


mittee will, of course, keep in constant 
touch with the manager of the Club 
House, who shall be chosen by them and 


appointed by the Board of Managers on 
their recommendation. 

The Board of 
a Publie 
Club House whose duty it shall be to see 
that 


Managers shall appoint 
Interests Committee for the 


arrangements are made for such 
the Club House 
for a National Club House. 
shall 


member of the 


as shall be 
This 


have 


functions at 
suitable 
Publie 


as its chairman a 


Interests Committee 
Zoard 
of Managers, but the other members may 
be chosen from the membership of the 


Association of Collegiate Alumnae resi 


dent in’ Washington either temporarily 
or permanently. 


The Board of Managers shall serve for 


four years beginning with the 15th of 
April, 1921, if possible. 
Questions on the National Club 
Tlouse which must be considered 
y solution of the problem. 
I. hall a sinking fund be pro 
vider for the retirement of the out 
stand certificates of indebtedness? 


2. T'ow shall a margin be provided to 


carry he Club House over the summer 
months when its patronage has been 
shown to be so limited? 

What proportion of the rooms 


rented permanently? Or if 
not rented permanently, 


should 


for what length 


of time they he rented? 
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4. Shall the resident membership be 
unlimited ? 

5. Shall the 
purchase of another house since our lease 
of the 
terminated July 1, 

6. Shall the Club 
in Washington? If 


Association consider the 


one we occupy will certainly be 
1924? 
House be continued 

shall it 
) 


vo? In case of its removal, what shall be 


not, where 
done with the resident memberships? 

7. How can $5300 be raised to pay the 
rent due and not 


now provided for by 


non-resident memberships? 


8. How shall our counsel be paid? 


Mrs. Moore moved that the questions 
contained in the plan just presented be 
Miss 


and it 


taken up first. Chandor seconded 


the motion Was carried. 


Mrs. Rosenberry then re-read the first 


question. In connection with this she 


that 
pledged to the 


said the faith of the Association is 


payment of the certifi 
cates of indebtedness on the Club House. 
When the certificates were given it was 
with the hope that they could be paid out 
of the proceeds of the club, and ulti- 
mately it is certain that they could be. 
No one doubts that the club is a success 
that it 


In order that the security of these 


and can be even a greater suc- 


cess, 
be quite certain, how- 


certificates may 


will be in the budget to be 


$500 for the re- 


ever, there 


presented an item of 
tirement of one twentieth of the certifi- 
cates for $10,000, indicated in the report 
of Mrs. Hill. 


years this amount can be set 


If every year for twenty 
aside, these 
certificates can all be retired; but if 
there is another way to provide a sinking 
fund for their retirement, it will be bet 
needs to be done 


ter, because so much 


with the small income of the Association. 
Mrs. 


fees might be 


Cole suggested that the initiation 


used for this purpose of 


With an in- 


itiation fee of ten dollars only fifty new 


providing a sinking fund. 


members would be needed each year to 


take care of the matter. 
Miss 


membership 


life 


pur- 


Faulkner suggested that the 


fees be used for the 
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Miss Deal 
of the resident members be asked to pay 


pose. suggested that each 
one dollar more, thus creating a fund of 


more than five hundred dollars a year, 
but Mrs. Morgan reminded her that if 
the membership fee were increased to 
more than ten dollars, the club would be 
subject to the income tax. 

The discussion drifted for a few mo- 
ments to the question of the desirability 
of a very large resident membership but 
came back to the possibility of life mem- 
berships as a source for the creation of 
Mrs. 
moved that during the next two years an 
effort be 
ships and that the fees thus received be 
of the 


debt; that the initiation fees, if it is de- 


a sinking fund. Swormstedt then 


made to secure life member- 


set aside towards the reduction 
cided to have an initiation fee, shall be 
added to the fund and that the 
tion hold itself responsible for making 
deficit 


from these sources and the five hundred 


Associa- 


up any between what we receive 
dollars a year. 

The President asked thiat the first part 
of the motion be taken up first; namely 
that the life 


the treasury and those which may be ob- 


membership funds now in 


tained by special effort during the next 
two years, be set aside as a fund toward 
the retiring of the outstanding certifi- 
cates of indcbtedness up to the amount 


of five hundred dollars. Miss Faulkner 


seconded the motion. 
Mrs. Swormstedt that she 


limited the proposal to two years because 


explained 


she thought that the undertaking is still 
in an experimental stage and that the 
next two years will either ‘‘make it or 
break it.’’ 
shall much the 
house will pay ‘and at the next 


By the end of that time we 


know whether and how 
biennial 
any other arrangements can be made that 
may seem desirable. 

The question was raised by Miss John- 
son whether the Association had the right 
to spend anything but the income of the 
life membership fund. If at the end of 


any term the life membership capital 


fund has been spent and the club house 


goes out of existence the Association 
would be left with a real money indebted- 
ness to all those who had paid life mem- 
berships and were entitled to a life use 
of the organization; whereas, if the cap- 
ital fund and the 


went out of 


club 
existence, it could be re- 


were invested 
turned untouched to those who had paid 
it in. 

The thought that a 


question might be involved here and that 


President legal 
the matter ought perhaps to be referred 
to the Special Committee on the Club 
House unless the members wished to vote 
on it now. 
Miss Van 
might not 


Hoesen asked whether we 
discuss other alternatives— 
the initiation fee for example. The Pres- 
ident asked 


a substitute 


wished to offer 
Miss Van 


substitute 


whether she 
Hoesen 
that an 


assessed 


motion. 
then moved as a 
initiation fee of ten dollars be 
on all new resident members, beginning 
with the new fiscal year and that the 
fund so created, to the amount of five 
hundred dollars annually, be used toward 
paying off the certificates as they came 
due. Miss Breed seconded the motion. 
Mrs. that 


we are not absolutely certain that five 


Henderson suggested since 


hundred dollars will be obtained annu- 
ally through initiation fees, this ought 
not to be depended on as a substitute 
for the five hundred dollars which it had 
been proposed to include in the budget, 
and that it would perhaps be better to 
allow the five dollars to 
budget and then reimburse the 
with the five dol- 
lars which it is hoped will be obtained 


from initiation fees. 


hundred stand 
in the 


Association hundred 


Mrs. Pomeroy said that she felt very 
strongly, much as she deplored the neces- 
sity of doing it because of limited re- 
sources, that the certificates of indebted- 


ness are the obligation of the Associa- 


tion and that we should provide by some 


certain route for their retirement. It 


would be more businesslike to make that 
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provision through our budget and then 
apply the initiation fee to reimbursing 
the treasury. : 

Miss Breed said that she disliked very 
much the idea of having the Association 
treasury supplied from funds of the club 
house. It should rather be the other way 
about. In seconding the motion, she had 
had in mind to offer an additional motion 
to the effect that if in any one year the 
initiation fall short of the 
necessary five hundred dollars the deficit 
should be made up from the Association 
treasury. 


fees should 


then asked whether the 
were ready for the substitute 
motion, which was that the resident mem- 
bers should be subject to an initiation fee 
of ten dollars, beginning with June Ist, 
1921, these fees to be used for the erea- 
tion of 


The President 


legates 


a sinking fund to retire the out- 
standing certificates of indebtedness at 
‘ate of five hundred dollars per year. 
A viva voce vote was taken, the result of 


which was in doubt. 


A rising vote was 
then taken and the motion was lost. 


The discussion then returned to the 
original motion, which was that the life 
membership funds now in the treasury 
und those to be obtained by a special 
effort to be made during the next two 
years be set aside as a sinking fund for 
he retirement of the certificates of in- 


debtedness. 


Miss Coats that the 
referred to the special committee on the 


Club House for legal advice and infor- 


moved matter be 


mation on the question. The motion was 
seconded and unanimously carried. 

Mrs. Rosenberry said that she would 
like to take up the questions in the plan 
out of order if the 
and to 
question, ‘Shall 
She 


their regular 


convention would permit, 


come at once to the 


we buy a elub house?’ wished 
to that question at this time. 
that it is everyone 
that no matter how the pending kaw-suit 


may 


to speak 


She said 


evident to 


result, we cannot hope to retain 
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possession of the house after July 1, 
1924, when the five year lease will have 
terminated. Even 


should we wish to 


purchase the property, the National 
Chamber of Commerce, which has pure 
chased the corner property and has ne- 
gotiated for the purchase of our prop- 
erty, will have a prior claim; and if it 
were a question of the purchase of this 
property, we should have to consider 
carefully whether it is for our purposes 
the best that can be found. 

‘‘There is available at this moment,’’ 
the President added, ‘‘ a property which, 
if the Association can swing it, it can 
buy. This is the City Club on the next 
street, club house 
The City Club wish- 


another site. 


backing up to the 
where we are now. 
Tomorrow 
deter- 
mine whether they shall go ahead or not. 


es to build on 


its Board of Directors meets to 
In the meantime your President, who is 
often accused of very high-handed pro- 
ceedings, took the matter somewhat into 
her own hands and got an option on the 
property for twenty days. That option 
we now have. The City Club building is 
much larger than our present one. It 
has twenty-two bed-rooms, lounges, din- 
ing-rooms, committee rooms—all sorts of 
opportunities that the present club does 
It affords the possibility of a 
larger 


rental of 


not have. 


much income in the permanent 
rooms, and the possibility of 
rental to 


income from 


committees, or- 
ganizations, ete. It is possible for mem- 
bers of the convention to see the City 
Club and for a group to have luncheon 
there Friday if they desire. The price of 
the property is set at $175,000. It can 
probably be gotten for less, though this 
is not official. 
difficult—that is, the amount to be paid 
down would not be large. 


The terms would not be 


‘<There is, then, a possibility of buy- 
ing this property. May I say that the 
advice of those best able to judge here 
in the ¢ity of real estate values is that 


the property will never depreciate; that 
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Would this con- 


like to consider the 


it will rather appreciate. 
vention purchase of 
a club house in Washington? That is the 
first question, ’’ 

Mrs. Wahl thought that it would be ‘an 
admirable idea to purchase a club house 
that it could be 


bonds in 


and financed by the 


issue of 


sums of one hundred, 


five hundred, or one thousand dollars 


each, to be taken by the members of the 
Association. 

Mrs. Rosenberry thought that the meth- 
od of financing the project was not so 


important now as to determine whether 


we believe we ought to own a elub house. 
She thought there was no question that 
many 


¢lub 


be interested in a 


persons would be interested in a 


house that we own who would not 


rented building. 


Mrs. Morgan asked when the City Club 


might give that 


buy that 


possession in the event 


we decided that we wished to 
property, and the President replied that 
they first to their 
building ready by 1921, but 


that it would be 


had planned at have 
December 1, 
that that 
thought that 
with time for repairs, could be had per 


1922 


was evident 


impossible. She possession 
haps by June 1, 

Mrs. Kluegel thought 
thing the A. C. A. could do would be to 
buy a club house in Washington. ‘‘ What 
we need 


that the biggest 


now,’’ she said, ‘fis a unifying 


spirit, something to visualize what we 


stand for; and if we, as college women, 


stand for anything at all in America we 


must stand for a united American spirit 


and I think that our club house here will 
do that for us.’’ 
Mrs. that she thought 


that the most unifying thing that we ean 


Ransom said 


present to our distant members is the 


idea of a club house. It appeals to our 


members as a ¢learing house for eduea- 


tional purposes and should be situated 
in our capital city. 

The President 
Farr 


resident 


said that Miss Shirley 
both the 
point ot view, 


asked Miss Farr to speak. 


enbodies in her person 


and non-resident 


and 


Miss F rr that she had 


months 


said lived at 


the house for almost three and 


had given n.uch consideration to the mat- 
ter. She continued, ‘‘It is evident that 


a larger number of bed rooms would 


mean a larger income without necessarily 
overhead 


much more 


that 


expense. It is evi- 
dent rooms for committees are nee- 
The kitchen 
present are not equal to the number who 
feel 


permanent 


essary. accommodations at 


desire to eat at the club house. I 
that there is a 


A. C. A, 


semblies of 


place for a 
¢lub house in Washington. <As- 
cautious 


women are very 


about undertaking financial 
but that 


do it.’’ 


obligations 


is no reason why we should not 


Mrs. Rosenberry then asked Mrs. Pea 
main’s judgment about the matter, say 
ing that Mrs. Pearmain had had much 
financing the work of the 
Club, which 
She added that we 


Pearmain the 


to do with 


Boston College now owns 


four houses. also owe 
to Mrs. 


house and 


beauty of our club 


that the Association can nev- 


er repay her for the time and 
that 


furnishing of the 


money 


and devotion have gone into the 


house. (Prolonged 


applause) ‘‘Mrs. Pearmain,’’ continued 
Mrs. Rosenberry, ‘‘is a past president of 
the Association. May we not ask for a 
thanks to her for her 


(The rising vote was given 


rising vote of 
efforts. ’’ 

Mrs. Pearmain then said, replying to 
that she 


Association could 


the request of the President, 
was quite sure that the 
swing the undertaking and that it would 
find the 
The first 
be placed 


financing comparatively easy. 


mortgage, she 


suggested, should 


with a trust company and per- 


haps also the second 


mortgage, though 


it is well for the members to own the 


second mortgage, if possible, because it 


gives them an interest in the matter. She 
had been over the club house and felt that 
it was well adapted to the needs of the 
Association. It was her judgment that 
what 


this 2a 


we had better go ahead and see 


could be done toward making 
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finuncial success and that we had better 
purchase the house. 

Dr. Green of 
she had 


idea was broached that it was poor policy 


that 
House 


Washington said 


felt ever since the Club 


for a body of women, national in scope, 


to put any money into a rented proper- 


ty if there were a chance of buying prop- 
erty. 
The President said that she would be 


glad to entertain a motion as to the 


sense of the meeting in regard to the 
matter. 
Mrs. 


matter be referred to 


that the 


a special commit 


Pearmain then moved 


tee, with the understanding that it be the 
sense of the meeting that the Association 
of Collgiate Alumnae would like to own 
its own house in Washington. 

Miss Farr seconded the motion. 

Mrs. that she did not 
quite understand what 


Howes said 


action the com 
bination of dates would bring about. Sup- 
posing the City Club did come into our 
1922, how 


which is to 


possession in about our 


five- 
year 
1924? 


1 


would have to be taken up with our coun 


lease, terminate in 


Mrs. Rosenberry replied that that 


sel, who is just now out of the city. She 


felt that there was no doubt that the pres- 
glad to be 


at an earlier time than at 


ent owners would be relieved 
the ex- 
piration of the five year lease, (Laughter) 
Miss 
‘ial committee to 
referred by the 
to the 
and the 


Faulkner asked whether the spe 


whom the matter was 


motion could render a 


report convention before its close, 
President replied that it was un- 


stood that this was to be done on Fri 


motion was then put and unani- 


mously carried. 


The 


convention 


then 
wished to 


President 


asked 


take up the 


whether the 
other 
questions or whether they wished to refer 
hem to the special committee. 

that 
special committee should bring in a fa 


vorable 


Mrs. Morgan 


said even if the 


report on the matter of the pur- 


chase we should still have the question 
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of the conduct of the club house until 
the first of June, 1922, to determine, and 
that the 


the plan presented by the National Club 


she moved convention consider 
House Committee for the conduct of the 


club house for next year. Miss Chandor 


seconded the motion. 

The President said that the motion just 
passed had been to refer both the plan 
présented by the President and that pre- 
sented by the National Club House Com- 
mittee to the special committee on the 
their 


special order of business before the close 


«lub house, report to be made a 


of the convention. 
Mrs. Howes thought that it 


desirable to have an expression of opin- 


would be 


ion on the part of the delegates present 
as to the various points involved in these 
thought that 


the special committee considers them and 


two reports. She before 
brings in its report the members of the 
committee really should have the sense 
of the 

Mrs. 


was further discussion in 


meeting before them. 


Rosenberry asked whether there 
regard to the 
matter, 

Mrs. Cole, chairman of the house com- 
that she 
councillor for the 
that the 


Washington Branch offers no plan of its 


mittee of the elub house, said 
was authorized as 
Washington Branch to say 
own but that it endorses the plan of the 
National Committee, 
best the Washington 
dertake to find 


part of the money 


and if it is thought 


Branch would un- 
underwriters for some 


needed, though they 
could not say just how much they could 
undertake, 

Mrs. 


the reference to 


Rosenberry said that the idea of 
the special committee 
was not to smother discussion or debate. 
The 
people 


committee, she said, would eall in 
for conference, would hold a hear 
ing, or would do anything else to secure 
the widest possible expre ssion of opinion 
taken. 


discussion 


action was 
thought that 


meeting of 


before any final 


Mrs. 


previous to the 


Howes 
the special 
Mrs. 


committee was necessary. Ransom 
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agreed with the last speaker. She sug- 
gested that the matter be discussed in 
the convention before the meeting of 
the committee. 

Mrs. Sidwell asked for the personnel 
of the committee. Mrs. Rosenberry gave 
the personnel as follows: Mrs. Kluegel 
of San Francisco, chairman; Miss Com- 
stock, Mrs. Henderson, Mrs. Thompson, 
and Miss Humphrey. She added that 
the chair had had in mind in appointing 
the committee to secure representation 
for the different parts of the country 
and to have at the same time persons 
who could bring a fresh mind to the club 
house problem. It was intended that the 
committee should be here tonight to listen 
to this discussion. She thought, however, 
that Mrs. Howes’ point was well taken. 
The only difficulty is that the convention 
must close on Friday. It would be pos 
sible to postpone the discussion until a 
later time to be designated, but if that 
were done, it should be done now. 

Miss Breed said that she did not un- 
derstand the difference between the two 
plans. She thought that the plan as out- 
lined by the President suffered by not 
having been written out and_ passed 
around. She would like to ask the chair- 
man to outline the two plans. In reply 
Mrs. Rosenberry said that she had never 
seen the plan of the National Club House 
Committee until that evening. Her own 
plan she had hesitated to commit to 


mimeographing until it had been present- 


ed to the delegates. She held no special 
brief for it and she did not wish the facet 
that it came from the Chair to have un- 
due weight with the delegates. 
Proceeding then with the explanation 
of the plan, she said that she had thought 
the term Board of Managers was rather 
better for the responsible body in charge 
of the Club House than the National 
Club House Committee, which was an 
informal sort of organization. According 
to her plan the Board of Managers was 
to consist of not more than ten persons 


one of whom should be the President of 


the Association, the other nine to be ap- 
pointed by the Board of Directors of 
the Association on the recommendation 
of each Alumnae Association contribut- 
ing more than $1000 to the furnishing 
or support of the Club House. As had 
been seen from the reports of the morn- 
ing, the women’s colleges had borne the 
brunt of the expense. With the exception 
of the University of Chicago, there has 
been none but women’s colleges that have 
contributed more than a thousand dol- 
lars to the enterprise. Seven colleges 
had so contributed. In regard to the 
number of persons suggested for the 
Board, there was nothing fixed about it 
but ten seemed to be a good working 
number. The next proposal is clear: 

‘*This new Board is to have the ex- 
clusive management and operation of the 
Club House and be charged with the du- 
ty of enforcing the rules for the govern- 
ment of the Club House which have been 
prescribed or shall be prescribed by the 
Association through its Board of Direet- 
ors by and with the consent of the Board 
of Managers.’’ 

‘*The Board of Managers shall meet 
NET SO ra a cei ce months at the Club 
House in Washington.’’ 

In regard to the place of meeting the 
President felt very strongly that the 
meeting should be where the club house 
is. It is necessary that they keep in close 
touch with the Manager and with the 
House Committee and that they have 
their report directly from the people who 
do the work. 

In regard to the House Committee of 
five thosen by the Board itself from its 
resident members it should be noted that, 
having been nominated by their alumnae 
associations and appointed by the Board 
of Directors of the Association of Col 
legiate Alumnae they are representative 
of both groups. 

‘The Board of Managers shall appoint 
a Publie Interests Committee for the 
Club House whose duty it shall be to see 


that arrangements are made for such 


Proceedings of 


functions at the Club House as shall be 
suitable for a National Club House.’’ 
That, perhaps, has a little bit of his- 
tory back of it. 
one does in the college club of Madison 


There are things which 


or Milwaukee which one does not do in 


Washington. Those questions have come 


before the House Committee here in 
Washington, and they have solved them 
wisely, I think. 

‘*The Public Interests Committee shall 
member of the 


have as its chairman a 


Board of Managers, but the other mem- 
bers may be chosen from the membership 
of the Association of Collegiate Alumnae 
resident in Washington either temporarily 
or permanently. 

‘*The 
for four years beginning with the 15th 


Board of Managers shall serve 
of April, 1921, if possible.’’ 

Now that, in a way, answers Mrs. Mor- 
an’s question of who should operate the 
‘lub House between now and June, 1922. 
That is, whoever is chosen would be chos- 
en for this Board of Managers, and they 
would go forward with this project. 

Mrs. Howes thought that the plan of 
the National Club House Committee had 
not received quite the same explanation 
as the President’s plan. Mrs. Rosenberry 
then asked that the other plan be out- 
lined and called on Mrs. Moore to make 
the statement in regard to it. 
ig to the Mrs. 
Moore said that the plan of the National 
Club 
or two respects quite distinctly from that 
of the President. In the 


pointment or nomination of the 


In respondir request 


House Committee differed in one 
latter the ap- 
SJoard of 
the organizations 


Managers comes from 


that have given the money. It is really 
a financial appointment, and she did not 
think it as democratic as the appoint- 
ment by the club members. She knew of 
elect its offi 


no organization that would 


cers or Board of Managers outside its 
membership. Its membership must do the 


The 


the executive committee, chosen 


electing—that is one point. second 
is that 


from the Board of Managers provides a 
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better working body and a better method 
of procedure than to go directly from 
House 


the Board of Managers to the 


Committee. Those were the two points 
that she thought especially important and 
that should be emphasized now in dis- 
cussion. 

Mrs. Kluegel, chairman of the special 
committee on the matter of the club 
house, asked whether there might be a 
when the discussion of the 


stated time 


plans might take place, the committee 


to meet afterward. Mrs. Rosenberry re- 


plied that if the committee asked for a 
special session it would be in order to 
take Miss Van 
asked would be possible for 
hold a hearing. Mrs. 
Rosenberry that that could be 
decided after the plans had been definite- 
She 


the question up. Hoesen 
whether it 
the committee to 
replied 
ly referred to the committee. then 
asked that all in favor of referring the 
two plans, and any others that may come 
in, to the special committee, to be report- 
ed on at a later time should signify it by 
saying ‘‘aye.’’ The vote was unanimous 
in the affirmative. 

asked the 


whether she would 


The President chairman of 
the special committee 
like to have a hearing in addition to the 
Whether she 


special session, and if so, 


wished the hearing or the session first. 
Mrs. Kluegel replied that a special ses- 
then a hearing would be de 


about 


moved 


sion and 


discussion followed 

then Mrs. 

consider the 
club 


from 2:00 to 3:30, 


sirable. Some 
the time 
that the 


tions concerned 


and Kluegel 


convention ques 
with the house the 
following afternoon 
and postpone the branch conference un- 
Mrs. 


was carried. 


til the evening. Ransom seconded 
the motion and it 

Mrs. that the 
meeting the following morning would be 
devoted to the 
and the amendment of the by-laws. 

The 
10:50 


Rosenberry announced 


matter of reorganization 


meeting was then adjourned at 


o’clock P. M. 
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MEETING OF THE COUNCIL 
Wednesday Morning, March 30, 1921 
The first meeting on Wednesday mor 


ning was the meeting of the Couneil, 
which convened at 9:06 A. M. 
The 


twenty-eight 


with the 


President in the chair. President 


announced that were pres- 


ent and that, since only fifteen were 


required for a quorum, we could pro- 


ceed to business. The business to come 


before the 


the Committee on the 


Council was the report of 


Recognition of 


Colleges and Universities with its ree 


ommendations in regard to the accept- 


ance of new colleges. 


Dean FF. 


the Committee on the 


Louise Nardin, Chairman of 
Recognition of 
Colleges and Universities, presented that 
part of her with the 


report dealing 


recommendation of new colleges. Those 
which the 


were all on the 


on the list Committee pre 


sented accredited list 


of the Association of American Unt 
versities and had all been examined by 
the Committee on Recognition to learn 
whether they conformed to the additional 
affect- 


insti 


requirements of the Association 


ing the status of 
The 
itself that 
it by the 


of its 


women in the 
had 


under the instructions given 


tutions. Committee satisfied 


Association for the conduet 
work, the 
should be recommended for 
Agnes Scott 


following institutions 
admission: 
College, Deeatur, Georgia; 
Paul, Minn.; 
Woman’s College, Jacksonville, 
Middlebury College, Middlebury, 
Tulane University, including So 
Newcomb , New 
La.; Washburn College, Topeka, Kan.; 
Western Women, Oxford, 
Ohio; Idaho, Moscow, 
Ida.; University of Kentucky, Lexing 
Nevada, Reno, 
Pittsburgh, Pitts 
West Vir- 


Hamline 
Tllinois 

il. 
M bes 
phie 


University, St. 


College Orleans, 
College for 
University of 
ton, Ky.; University of 
Nev.: 


burgh, 


University of 
Pa.; University of 
Morgantown, W. Va. 


ginia, o 


President Thomas inquired by what 


the Committee had been guided in mak- 


Alumnae 


ing its recommendation; the institutions 
different in academic 
Nardin 


academic 


named were = so 


Dean 
the matter of 


standing, replied that in 

standing the 
Committee had had to be guided, under 
its instructions, by the fact that the in- 
stitutions were on the accredited list of 
Universi- 
thai 


was no academic guarantee at all, 


the Association of American 


ties. President Thomas 


that 


protested 


American 
She 


because the Association of 


admitted college, 


whether the 


Universities any 


asked matter could not be 
left over until new rules for the guidance 
of the 
She expressed doubt especially about the 
Idaho asked 
could be Mrs. 


berry replied that that would be possible 


Committee could be formulated. 


University of and whether 


action postponed. Rosen- 


if the Council saw fit to do it. 
Nardin 
the Committee 


that 


considered the pos- 


Dean explained further 
had 
sibility of giving up the list of the Asso 
Universities as a 


faced 


the alternativey asking itself whether the 


ciation of American 


basis for academie rating and had 
Association could again, as it did earlier 
in its history, undertake to make its own 
formulation of standards and its own in- 
vestigations, and 
list. Whatever list is 
made by 
This the 
this 
such 


with the 


consequently its own 


made should be 
an agency commanding respect. 


National 


is but one of 


Association does, but 
the requirements for 
en agency. It should be so equipped 
with 


trips 


services of experts and 


money for making the necessary 
that it can promptly, and repeatedly, if 
necessary, and thoroughly make the need- 
ed investigations. The committee felt that 
it was impossible for the Association to 
commiund *he expert service and the funds 


to undertake such prompt and thorough 
investigation. 


Miss Prichard asked 


had the requirement 


whether we 


that there 


still 
should 


he women occupying full professorships. 


The President replied that in general we 
that requirement. 


Miss 
said that she did not believe 


made Prichard 


that this 
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cond?ion was met in all the institutions 
The 
mittee said that the requirement was not 
that 


be women full professors but that it was 


mentioned. chairman of the Com- 


a rigid requirement there should 


rather the recognition of women in the 
faculty that 
not usually called into faculties as full 
The 


mittee has tried to satisfy itself that the 


was noted. Individuals are 


professors. It requires time. Com- 
institution offers opportunity for the ap 


pointment and advancement of women 
in the faculty. 
Miss 


ested in the case of West Virginia. She 


Prichard said that she is inter: 


hoped that the institution is comi in, 


ig 
but there is only one associate professor 
ship held by a woman, the head of the 
department of Home Economics. 

Dean Nardin replied that that was true 
but that the Committee had the statement 
of the institution in regard to its policy 
in this matter and that it was to the ef 
fect that no discrimination would be made 
She added that there 


that we 


on the ground of sex. 


are limits to the pressure can 
bring to bear on institutions for the ap 
pointment of women until we can show 
them the women who should be appoint- 
ed. We have introduced a particular meth 
od of trying to discover what the policy 


We have asked 


the dates of the original appointment, 


of an institution really is. 


the rank of original appointment, and 
the date of each promotion. We feel that 
we can in this way discover the institu 
tions that keep women lingering in subor 


dinate positions and can find out some 


thing about the type of woman they are 
That 


The Committee desires to deal as 


delaying. seemed to be the best 
thing. 
liberally and as justly as is desirable and 
this 


President 


necessary in matter. 
The asked the 


the Committee how 


chairman of 
many of the institu 
terri 
Dean 
She 


tions recommended came within the 
tory of the Southern 
Nardin that 


added four were state universities, 


Association. 


said there four. 
that 


were 


were 


four women’s colleges, and two 
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were practically municipal universities— 
namely: Hamline and the University of 
Pittsburgh. 

The 


member of the 


President asked Dean White, a 
Committee, to express 
White that she 


thought that the Chairman had fully rep 


her views. Dean said 
resented the committee. Dean Nardin then 
asked that Miss Lord, the senior member 
of the 
opinion. 

Miss that 
the privilege of the floor, although not a 
She 


Committee, should express her 


Lord said she appreciated 
Council at present. 
felt that the 
had done all that was possible under the 
had had to 


act. She said that she was much in sym- 


member of the 


said that she committee 


limitations under which it 
pathy with a possible reorganization of 
the Association in regard 
The Com 


practised the 


the policy of 
to this very difficult question. 
mittee has, she thought, 
utmost conservatism consistent with jus- 
tice to the institutions under investiga- 
She felt that the list is as 


servative and as inclusive as possible in 


tion. con- 
all fairness and justice. 

asked whether 
Vanderbilt University had been investi- 
Dean Nardin replied that it had 
Vanderbilt 


interest in the Association. This was true 


President Rosenberry 
gated. 
not because had shown no 
also with the University of Tennessee. 
Mrs. Pomeroy asked in what particu 
lars these institutions which the Commit 
tee was recommending failed to meet our 
Nardin re 
plied that no institution had yet been ree 
that did 


ditional requirements. Miss Thomas asked 


special requirements. Dean 


ommended not meet the ad- 
whether the University of Idaho and the 
University of Nevada had been consid 
ered as to their standing in comparison 
asked 


possible to delay 


with the other colleges. She also 


whether it would be 
action in the institution if 
there Dean 


Nardin replied that since the Committee 


ease of any 


were a question about. it. 


had been instructed by the convention to 


use the list of the Association of Ameri 
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can Universities as a basis for academic 
rating, it had not felt free to raise the 
question of academie standing once the 
institution had passed that test. Nor did 
she see how the Committee could raise 
the academie question unless it were pre- 
pared itself to determine the academic 
rating. 

President Thomas withdrew her ob- 
jection, saying that she did not see what 
the Association could do exeept to accept 
this list and then consider the whole 
question later. 

Dean Nardin said that the Committee 
is in entire sympathy with that. They 
have been asking for a year for a Com 
mittee on Standards to take up this whole 
matter. 

The President said that she had had 
two talks on this subject with Dr. Capen 
of the American Council on Edueation. 
He thought that a Committee on Stan 
dards as well as a Committee on Recog 
desirable and_ that 
through these committees the Associa- 


nition was very 


tion might do a real service to higher 
education in general. Such a committee 
on Standards is included in the proposed 
reorganization plans, and this matter 
might well be left, therefore, to the con- 
vention. Just now the matter before the 
Council was the acceptance of this re- 
port and the voting in of the recommend- 
ed colleges. 

Mrs. Pomeroy moved the acceptance 
of the report and the acceptance of the 
colleges named; also that the Council 
recommend to the convention the organi- 
zation of a Committee on Standards to 
be set to work at once. The motion was 
seconded by Mrs. Trelease. Mrs. Beahan 
asked that the list of colleges be re-read. 
This was done. 

Miss Prichard said that the Branch 
in West Virginia had told the Univer 
sity that they would use their influence 
to prevent the acceptance of the Univer- 
sity by the Association until a woman 
was given a full professorship in that in- 
stitution. They, of course wanted West 


Virginia to come in but they wanted it 
to be understood that such an appoint- 
President Thom- 
as urged that we hold up West Vir- 
ginia for a little while until we get a 
full professorship there. Dean Nardin 


ment would be made. 


asked whether there was a woman ready 
for the promotion, not in the institution 
necessarily, but in the state. She re- 
marked that that is what institutions are 
likely to ask. Miss Prichard said that 
she did not like to expose all the skele- 
tons in their closet but that she might 
say that they had some very fine women 
in the state who rank much higher than 
some of the men! 

Mrs. Martin suggested that if we do 
appoint our Committee on Standards 
there will be opportunity to bring pres- 
sure to bear on these institutions that 
have made promises if they do not im- 
mediately fulfill them. Miss Prichard 
asked when that pressure would be 
brought. It was pointed out that the 
motion called for the appointment of a 
committee on standards to be set at work 
at once. Miss Prichard said that they 
desire this pressure to be brought to bear 
before July in West Virginia. Mrs. Mar- 
tin asked whether it is possible to admit 
an institution conditionally. Mrs. Pom- 
eroy, who had made the motion to accept 
the list said that she would be glad to 
aecept an amendment in regard to West 
Virginia. She was particularly anxious 
that the Council should make most strong- 
ly a recommendation for a committee on 
standards, which should begin its opera- 
tions at onee. She thought it was sorely 
needed. 

Miss Prichard moved an amendment 
to the motion to the effect that West Vir- 
ginia be secepted eonditionally. The 
amendment was seconded. The question 
was asked how this would be adminis- 
tered. Who would accept the institution 
and how, if the condition should be met? 
Miss Thomas suggested that the Associa- 
tion give authority to the Committee or 
to the Board of Directors to admit the 
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University of West Virginia without fur- 
ther vote of the Council, as soon as the 
condition of a full professorship is met. 

The President said that if the person 
moved the would 


who amendment 


agree 
she would embody this suggestion in the 
motion, which would then be as follows: 
West 
without 


the University of Virginia 


be accepted further vote 
of the Council when, in the judgment of 
shall 
have met the condition of appointing a 
full 
full professor’s salary. 
reminded the that it 
after The 


suggested that we might say 


the Committee on Recognition, it 


woman to a professorship with a 


Mrs. Henderson 
council might not 
exist President 
** without 


further vote of the governing body.’’ 


this meeting. 


Mrs. Pomeroy suggested that the Board 


of Directors institu- 


tion when the Committee on Recognition 


might accept the 


notifies them that the condition has been 
met. With the 


suggestions the 


incorporation of these 


motion to amend was 
carried. 

The motion as amended was then put 
and carried: that the report of the Com- 
mittee on the Recognition of Colleges and 
Universities be and the col- 
recommended by 


that Committee be recognized by the As- 


accepted, 


leges and universities 


sociation of Collegiate Alumnae, except 


that the 


3oard of Directors shall aecept 
West 
they have the assurance from the Com- 
m.ttee on the 


the University of Virginia when 
tecognition of Colleges and 
that it has met the 
tion of the appointment of a woman to a 
full professorship at a full professor’s 


salary . 


Universities econdi- 


and that the Council shall recom- 
mend to the creation of 
a Committee on Standards, that shall be- 


convention the 


come operative as soon as possible. 
The President then re-read the list 
Nardin’s 


given in Dean 


report—Agnes 
Seott College, Hamline University, Illi- 
nois Woman’s College, Middlebury Col- 
lege, Tulane University including Sophie 
Newcomb College, University of Idaho, 


University of Kentucky, University of 
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Nevada, University of Pittsburgh, Uni- 
versity of West Virginia, Washburn Col- 
lege, and Western College for Women, 
and declared them admitted to the Asso- 
ciation and their graduates eligible to 
membership of the 


Virginia which was 


with the exception 
University of West 
admitted conditionally. 

The Council 


at 9:40 A. M. 


meeting then adjourned 


WEDNESDAY MORNING 
CONVENTION 

March 29, 1921 

The convention 
9:45 A. 
After some announcements a partial re- 
of the committee 
presented. It was and seconded 
flat the partial report be accepted but 
that it be left open for further additions. 
The 
the final report of the credentials com- 
at the 


SESSION 


resumed its session at 
M., Mrs. Rosenberry presiding. 
credentials 


port was 


moved 


Carried. President announced that 


mittee would be received after- 


noon session. 

The President also suggested that the 
minutes of the special club house session 
of the evening before might well be left 
until the 
moved, seconded, and carried that the 


afternoon session. It was 
reading of these minutes be so deferred. 

The President then announced the spe- 
cial session called for by the chairman of 
the special club house committee for two 
o’elock in the 
at the White 


sranch conference at eight. She also an- 


afternoon, the reception 


House at four, and the 


nounced the various conferences as 

seheduled on the program for Thursday 

and the business meetings for Friday. 
Mrs. 


reversed 


that the order be 
Wheeler seconded the 
Kluegel objected to this 

that the Special Club 
Committee probably not 


Jeahan moved 
and Mrs. 
Mrs. 


saying 


motion. 
change 
House 


be able to report by the following day. 


would 


Miss Woolley, chairman of the trustees’ 
that she 
present on Friday. Miss Hart thought it 


conference said eould not be 
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was not fair to change the program since 
acecord- 
Mrs. 


motion, her se¢ 


arrangements had been made in 
ance with its announced provisions. 
Beahan withdrew her 
ond consenting. 


The 


business of the 


President that the 


morning was the matter 


announced 


of reorganization and the amendment of 


the by-laws. 


The report of the Commit 


tee on the Recognition of 


should be 


° : : 
lude to the discussion on 


Colleges and 
Universities heard as a pre 
reorganization 


Mrs. 


seconding, that 


and the 


proposed changes, Ransom 


Mrs. 
the report be heard. The motion was ear 
ried, 


moved, Henderson 


REPORT OF COMMITTEE ON 
RECOGNITION OF COLLEGES 
AND UNIVERSITIES 


The Committee on Recognition submits 


the following report: 


i. Academic Rating:—The gravest 


question confronting the Committee on 


Recognition of Colleges and Universities 


has been the question of the ageney or 


agencies which the Association of Col 


fegiate Alumnae shall use in determining 
the educational worth of institutions ap- 
plying for institutional membership. In 
1913 the Association abandoned its orig- 
inal policy of making its own investiga 
tions and making 


independent ratings, 


and adopted for purposes of academic 
rating the list which it then regarded as 
the most satisfactory existing list: the 
list of institutions approved for foreign 
study by the Association of American 
Universities. 

In 1920, the Council of the 
tion voted to recommend to the Conven 
1921 that 


the Convention adopt not one list but 


Associa 


tion which would assemble in 
four, made by the 


(1) The 


versities; (2) The University of Califor 


following agencies: 


Association of American Uni 
nia; (3) The North Central Association 
of Colleges and Secondary Schools; (4) 


The Association of Colleges and Secon- 
dary Schools in the Southern States. 

this Commit- 
The Com- 
(1) that 


any list used by a national organization 


To this recommendation 
tee has given serious thought. 
mittee on Recognition agrees: 


must be made by an agency that com- 


mands nation wide respect; (2) that the 
types of institutions rated should be spee- 
that the 


ified ; 3) used in 


rating each type of institution should be 


standards 


clearly formulated and generally known, 
in order that they may serve as a norm 
for the type of education rated, and may 
that 


membership the 


suggest to an institution is denied 
institutional 


which the 


changes 


institution should 


make in 
order to reach higher efficiency; (4) that 
these same standards should be applied 
(5) that the stan 
dards should be applied uniformly; (6) 


to every institution; 


that the agency rating institutions should 
posesss such resources of money and time 
of experts as will enable it to investigate 
that asks to be 


promptly an institution 


rated. 
With 

mittee considered the three courses pos- 

sible for the 


these ideals in mind this com 


Association: 


(1) That the Association return to the 


policy which it had pursued previously 
to 1913 and again become its own rating 
agency. 

(2) That it accept the four lists named 
recommendation 


1920. 


above in the made by 


the Council in 
(3) That it adhere to its present policy 
of using the best available list national 
in scope. 
The first of these 
would marked 


would enable the Association to see that 


three proposals 


carry advantages. It 
by revision of its present list and careful 


accrediting in the future its standards 


in regard to preparatory units and uni- 
curriculum = are 


versity comparable to 


those of the institutions recognized by 
the other federations in the International 
Women. It 


Federation of University 
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would secure uniform standards applied 


with as near perfect uniformity as the 
gradual changes in the personnel of the 
committee permit. Despite these advan- 


tages, the committee regards the pro- 
posal as not possible, inasmuch as the 
Association still lacks resources sufficient 
to prevent the delays which applying in- 
stitutions found so irritating, and which 
induced the Association 


policy in 1913. 


to change its 


The adoption of the four lists would, 
in the opinion of this Committee, forfeit 
several of the standards set forth above 
as desirable. For example, the adoption 
of the recommendation as passed by the 
Council would place on the list of insti- 
tutions academically worthy of the con- 
sideration of the Association some insti- 


+ 


utions which are not on the list made by 
the rating agency geographically nearest 
them and presumably best able to judge 
eir worth. Plainly the acceptance of 
‘h institutions as academically eligible 
would seriously impair the prestige and 
influence of the Assoviation. 


The Committee then turned its atten- 
tion to the possibility of such modifica- 
ions of the recommendtaion as miglit 
The Com 

whether the four lists 
: 


ight be accepted but 


ake its adoption feasible. 
ittee considered 
with an amend 
specifying that all except the list 
by the 


Universities should be 


Association of American 
valid only in its 
geographieal region, and delimiting that 


region. 


However, such amendment 


ind not to be possible, because the 


recommendation of the Council named 
no agencies that would do for the Middle 
States and New England what the South 
Middle West rating 


do in their respective territories, 


ern and agencies 


In the second place the lists do not 


as to the types of institutions 

ed. For example, the North Central 
Association lists several colleges of agri- 
culture and 
Sout! 


mechanie arts, and t] 


iern list contains one institution of 
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Both 
teacher-training 


of these lists contain 
colleges such as_ the 
George Peabody College and the State 
Teachers College of Missouri. The Asso- 


this type. 


ciation of American Universities has on 


its list none of the teachers’ colleges 
and only one college of agriculture and 
Evidently the 


ance of lists differing widely in the type 


mechanie arts. accept 


of institution rated would involve the 
Association of Collegiate Alumnae in an 


inconsistent policy. 


The 


considered the 


Committee on Recognition then 


possibility of further 
the recommendation of the 
that the 


accept as academically eligible only those 


amending 


Couneil so Association would 
institutions on the four lists which give 
a liberal arts degree, and would in the 
ease of professional and technical schoo! 
wait until institutions of a certain type 
shall, as have the medical colleges, for- 
mulate standards for that respective kind 
of education and make a list of approved 
institutions giving the type of education. 
The Committee felt that such amendment 
would save the Association from slipping 
half aware into an important change of 
technical schools and 


poliey regarding 


would save it also from using different 
policies in different parts of the terri 


tory. 


Yet, despite possible amendment, vrave 


objections to the four lists remained. 
The 


same. 


standards formulated are not the 


Furthermore, the Uinversity of 


California does not formulate the stan 


dards which it applies. Its list is made 


66 i the University of 


experience of 
with 


institutions, the 


on the 
coming from 
lists 
pared by the Carnegie Foundation and 
published by the Association of Ameri- 


can Universities, the experience of insti- 


California students 


some of the pre- 


tutions in the Association of American 
Universities, and the 
United 


1631.°" 


institutions are 


tentative list pre 
Bureau of 


Graduates 


pared by the States 
from 


admitted to the 


Edueation in 


these 
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graduate school at California ‘‘ without 


classification with reference to candi 


dacy for a degree.’’ This last statement 
plainly suggests a disparity between the 
colleges on the list. In the jugdment of 
the Committee such lack of uniformity 
in academic would be 


standards most 


unfortunate. 
The Committee, therefore, makes the 


following recommendations to the Con 


vention on the subject of academic 
rating. 

1.) That the Convention table the rec- 
ommendation made to it by the Council 
of 1920 regarding the acceptance of the 
approved lists of four different rating 
agencies and commit the Association to 
the present policy of taking for academic 
each institution only 


rating of type of 


one list, made by one rating agency. 
2.) That the Association continue to 
use for academic rating the list that the 
Committee on Recognition considers the 
best available list, but that the Associa- 
tion also instruct the appropriate officers 
and committees to take promptly all pos 
sible active measures to stimulate the 
formation of a rating agency and an eli- 
that shall 


of the Association. 


gible list meet all standards 


Technical De 


sub committees rec- 


Il. Professional and 
Of the = six 


ommended by the Couneil in 1920, only 


grees 


four report. Efforts to secure sub-com- 
mittees on education in law and in theol- 
ogy have so far been only partially suc- 


The 


are herewith submitted. 


cessful. reports of sub-committees 


The reports of sub-committees on pro- 


fessional and technical education show 


that 


set standards for their types and 


some types of such education have 
have 
rated institutions giving such 
In other fields 


are still to be done. 


training. 
such study and rating 

The Committee, therefore, supports the 
first plan submitted by the Sub-commit 


tee on the Recognition of Teachers Col 


leges and makes this third recommenda 
tion to the Convention: 

That it be the policy of the Associa 
tion of Collegiate Alumnae not to under- 
take the accrediting of any type of pro- 
fessional or technical training, until a 
trustworthy agency within the particular 
field shall have established standards for 
such education and shall have made avail 
giv 


= 


able an approved list of institutions 
ing such training. 

It seems that the Association has at 
times changed its policy without realizing 
that it was making an important change. 
It has taken a first step and has later 
found itself committed by this step to 
The Committee 
take 
action on this matter of accrediting pro 
technical 
with full awareness of the first step. It, 


a considerable journey. 


is eager to have the Convention 


fessional and education only 


therefore, makes to the Convention an 


additional recommendation, to which, 


however, the Committee does not attach 
such 
three 


which it, 


importance as it attaches to the 


preceding recommendations, and 
does not 


This fourth 


therefore, urge but 


rather suggests. recommen 
dation is this: 
That the Convention defer action on 


the acerediting of library schools and 
medical schools until the Association can 
have before it more information from 
other fields of professional and technical 
education. 

In case the Convention does not accept 
fourth 


mittee 


this recommendation, the Com 


then recommends the following 


action | 


concerning library and medica 
schools. 


That the 


antees of professional ratin 


Association accept as guar 


g the lists of 


library schools which are members of 


Association of 
Schools and the list of 


the American Library 
medical colleges 
which are members of the Association of 
American Medical Colleges, and author 
ize the Committee on Reeognition to ad 


mit to institutional membership such in 
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stitutions on either of these lists as meet 
the additional requirements of this Asso- 
ciation. 

The then further recom- 
mends the adoption of this recommenda- 
tion of the sub-committee on the Recog- 


Committee 


nition of Library Schools: graduates of 
accredited library schools, who upon en- 
trance into the Library School presented 
college credits amounting to three years 
of academic work from a college or uni- 
versity accredited by the Association of 
Collegiate Alumnae shall be eligible to 
membership in the Association. 
Respectfully submitted for the Com 
mittee, 
ELEANOR LorD 
JEAN PALMER 
GEORGIA WHITE 
by F. Louise Narpin, Chairman. 


The Chair 
of the 
schools, Dr. Martha Tracy, chairman. 
Dr. Tracy She 
reminded the rec- 


then called for the re 


port sub-committee on medical 


reported informally. 
that the 
ommendation of the last 
was that the Association admit to mem- 
bership in the A. C. A. 


medical schools that are 


Association 
Council year 
graduates of 
members of the 
American Medical Col- 


leges. The Association of American Med- 


Association of 


ical Colleges has 


standardized medical 


education very thoroughly, she said. 
It specifically outlines the high school 


education required, the two years re 


quired in an academic college of recog- 


standing 


nized g, and the four years in a 


medical school which meets the ecurricu- 
lum requirements of the Association. The 
Association is also exceedingly rigid in 
inspecting the colleges and in seeing to 
it that the 


carry out all these requirements. 


colleges in its membership 
There 
ig no possibility that an institution can 
lapse for more than a year without being 
The 
man feels that to deprive these schools 
of representation in the A. C, A. 


dropped from membership. chair- 


would 
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deprive the organization of a strong 


membership, and speaks earnestly for 
admission to membership of persons grad- 
uating from colleges in this group. 

The President called attention to the 
fact that the Association spoken of as 
having done the rating of the medical 
Medical 
Association but the Association of Ameri- 


colleges is not the American 
can Medical Colleges, which is directly 
concerned with medical education rather 
than the practice of medicine. 

Dean Nardin then presented the fol- 
lowing report of the sub-committee which 
had worked on the training of librarians, 

March 24, 1921 
Miss F. Louise Nardin, 
Chairman A. C. A. Commtitee on the 
Recognition of Colleges and Universities, 

The Committee appointed to make ree- 
school 


ommendations regarding library 


membership in the A. C, A. sumits the 
following recommendations: 

1. That such membership be limited 
to graduates of those Library Schools 
which are members of the American As- 
sociation of Library Schools. 

2. That such membership be further 
limited to the following groups of such 
graduates: 

a. To graduates who entrance 
into the Library School 


credits equivalent to 


upon 
presented col- 


lege three years 


of academic work from institutions on 
the accepted list of the A. C. A.; or 
b. To graduates 


into the Library School 


who upon entrance 
presented col 
lege eredits equival nt to three years of 
academie work from institutions not on 
the accepted list of the A. C. A. but who, 
in the opinion of the Director of the 
school, were equ illy equipped with grad- 
uates in class a. 

MARGARET MANN, Chairman 
JOSEPHINE A. RATHBONE 
ISADORE G. MUDGE 
Committee 


President Thomas inquired about the 
list of 


medical schools, saying that she 
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had understood that it was divided into 
three classes, A, B, and C, and that she 
hoped that the Association would admit 
only Class A. Dr. 


that 


Tracy replied that 


classification was the one made by 
Medical 
not by the Association of American Med- 
The list of the latter 
coin- 


the Medi- 


whether they 


the American Association and 
ical Colleges. 
Association, she 


cided 


cal Association, but 


said, practically 
with the Class A list of 
were 
without in- 
read the 
list of the Association of American Med- 
that the rat 


Association of American Medi 


identical she could not say 


vestigation. Upon request she 


ical Colleges. She added 
ing of the 
cal Colleges had always been considered 
American Medical 
latter does not require 
shall 


a pre-requisite of two years of 


higher than that of the 
Association, The 
of its colleges that they maintain 


academic 


work. In the case of the Association of 


American Medical Colleges that is the 
minimum requirement. 
Miss 


did not 


Class A 


medical 


Perkins asked whether 


require four years of 
training. Dr. 


but that the 


Tracy replied that it did 


question at issue was the 
amount of pre-medical training. She add- 
ed that the medical school of West Vir 
ginia University had been dropped last 
year because it did not meet the require 
that its 
Mrs. 


fact 


ments but re-instatement was 


called 


were on 


now pending. Rosenberry 


attention to the that there 


the list a number of medical schools that 


admit only men besides those schools 


whose graduates are 
by the A. C. A. 
St. Louis convention, so that the list to 
admitted 
shortened. 


already acecepted 


under the ruling of the 


be newly would be consider- 


ably 
The next the com- 
Miss Chan 


was called 


sub-committee was 


mittee on teachers colleges, 


dor, chairman. This report 


for. 


REPORT OF SUB-COMMITTEE ON 
RECOGNITION OF TEACHERS 
COLLEGES 


The Sub-Committee on Standards for 
the Admission of Teachers Colleges begs 
to submit to the Committee on Recog- 
Universities the 


nition of Colleges and 


following report: 


That the held three 


meetings, and has carried on correspon- 


Committee has 


dence and had interviews with several 
prominent representatives of teachers col- 
‘ges, It 


large 


has also made a study of a 
number of the catalogues of teach- 
ers colleges. As a result it submits the 
following two possible plans for the ad- 
mission of teachers colleges to the Asso- 
ciation of Collegiate Alumnae. 

I. That since it is the general policy 
of the Association in admitting profes- 
sional and technical schools to accept the 
standards set up by some acceptable ac- 
crediting agency within the profession, 
as has been done by accepting the list 


Medieal 


medieal 


of the Association of American 
Colleges for the 


sechools to the 


admisssion of 
Association, it would be 
carry out the same policy in re- 
teachers colleges. In the ease 


latter, however, the situation is 
complicated by the fact that there exists 
at present no national organization which 
standard for 


has set up a measuring 


Several loeal 


4 


teachers organi 
such as the North Central Asso 
+ 


ciation of Colleges and 


Schools and the Californi 


colleges. 
zations, 
Secondary 
Association 
made beginnings in standardiza 
tion, but 
enough to 


their 


have 
they have hardly gone far 
tanee of 

There 
has been formed lately, Na- 
tional Couneil of Normal School Presi- 
results of 


whose work much may be hoped. 


warrant the aeeep 
standards for national use 
however, the 
dents and Principals, from th 

While the adoption of this policy of 
nec sity delay of 


length in the admission of teachers eol- 


involves uncertain 


leges to the Association, your Committee 
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of 





feels that the benefits to be derived from 
the adoption of such a policy far out- 
The teachers e¢ol- 
like 
schools, need to organize for the sake of 
Such 


weigh its drawbacks. 


leges of the country, the medical 


protecting themselves. organiza- 
tion, moreover, would help to raise teach- 
ing to the rank of a profession, a dignity 
which rightly belongs to it and which 
would do more han anything else can to 
raise the standard of education in the 
United States. 

iH. ae, 


Recognition 


Committee on 
that 


cause of the delay involved it prefers to 


the 


of Colleges 


however, 
feels be- 
have the Association of Collegiate Alum 
nae set up for itself some standard by 
which teachers colleges may be measured 
for immediate admission, then the Com 
mittee begs to submit the following: 
That in the 
up by the Association of Collegiate Alum- 


addition to standards set 
nae for all colleges applying for admis- 
sion, the following be required of teachers 
colleges :— 
1. 15 points of high school work for 
admission. 


2. A four years’ course requiring 120 
points for ‘graduation. 
3. That of those 120 points 60, or two 


years’ work, at least, shall be re 
quired in cultural or liberal arts sub 
jects. 


4. That of the 


not more than 15 points credit shail 


remaining 60 points 


be given to practice teaching. 


In submitting the second 
the 


the fact that there are already on the 


recommen- 


dation Committee calls attention to 
approved list of the Association of Col- 


legiate Alumnae a number of univer- 
sities such as the University of Wiscon- 
Illinois, the 
graduates of whose Schools of Edueation 
the of Col 


Alumnae by virtue of holding an 


sin and the University of 


are members of Association 


legiate 


A. B. or B. S. degree from such univer- 
sities, and that these schools of education 
have approximately the requirements 
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above mentionel. The adoption of such 
standard would, therefore, uot be a great 
innovation. 

In connection with the question of the 
admission of teachers colleges to the As- 
sociation, the Committee wishes to bring 
to the attention of the Comittee on Rec- 
ognition of Colleges the fact that in at 
least if not the mere 


name of ‘‘teachers college’’ appears to 


one more, 


case, 
be keeping out of the Association a col- 
lege which, though called a teachers col- 
lege, is really practically a school of lib- 
eral arts,—the New York State College 
for Teachers at Albany. In this college 
out of the 124 points required for gradu- 
ation 116 are required to be in cultural 
subjects. It hardly seems fair that a col 
lege of such standards should be kept 
out of the Association merely because 
classed as a teachers college. 

In conclusion the Committee begs to 
suggest that if the first plan—that of 
encouraging the teachers colleges of the 
country to set up their own standards and 
make their adopted, the 


Committee would be glad to be able to 


own list—is 


communieate the result of such action to 


the National Association of Normal 
School Presidents and Principals and to 
the proper committee of the National 


Edueation Association. Such communica- 
tion would. it feels sure, lend much en 
couragement to the 
ciations and hasten the preparation of 
the list 


Association. 


these asso- 


work of 
of teachers colleges desired by 
our Such action, moreover, 
on the part of the Association would be 
most timely, for now as never before, 
the 
raising the standard of teaching as a pro- 
both in 
Who 


the 


country is alive to the necessity of 
our 
lead in that 


Collegiate 


our universities and 
better 


Association of 


fession 
schools. could 
work than 
Alumnae? 
Respectfully submitted, 

AGNES L. ROGERS 

M. DEAN 


VALENTINE IJ. 


SARAH 
CHANDOR 


Chairman. 




































COMMISSION FOR RELIEF IN BELGIUM EDUCATIONAL 
FOUNDATION. 


Two Belgian women are among 
the twenty graduate fellows of 
that nationality Just named by the 
Fondation Universitaire to pursue 
a year’s advanced study in Ameri- 
can universities. 

Miss Irma de Jans, Ph.D. in Ger- 
manic languages, comes from the 
University of Brussels to take a 
course in American literature and 
the Elizabethean period of the 
English. 

Miss Hortense van 
holding the degree of 
science from 
ond. She will undertake research 
in the field of organic chemistry. 

There is one woman among the 
selgian fellows who were sent to 
this country last year. She is Alice 
Scouvart, who has been attending 
the University of California. Her 
instructors report that she is ‘‘do- 
ing wonderfully.”’ 

Nomination of the American fel- 
lows to Belgian universities will 
be announced May 1 and there 
will be a number of women among 
them. No distinction as to sex is 
made in the selection. They will 
be sent abroad by the Commission 
for Relief in Belgium Edueational 
Foundation. 

Vassar and Smith are two of 
the thirteen American universities 
whose heads have the privilege of 
selecting the American fellows. 
The others are Yale, Harvard, 
Pennsylvania, Princeton, Colum- 
bia, Massachusetts Institute of 
Technology, Cornell, California, 
Johns Hopkins, Chicago, and Le- 
land Stanford, Jr. 

The American fellows will have 
the choice of attending either the 
Universities of Brussels, Ghent, 


Riesschen, 
doctor of 


3russels, is the see- 


Liege, Louvain, the School of 
Mines and Metallurgy at Mons or 
the Higher Colonial Sehool at, 
Antwerp. They must be Ameri- 
can citizens and have a speaking 
and reading knowledge of French. 
The Belgian fellows are free to at- 
tend any American universities. 
The idea of strengthening and 
making permanent the ties be- 
tween Belgium and the United 
States had its inception shortly 
after the Armistice. The Fonda- 
tion Universitaire in Belgium and 
the C. R. B. Educational Founda- 
tion in the United States were 
simultaneously organized at that 
time, 
Herbert 


Hoover, Seereta rv of 


Commerce, who headed the Com- 
mission for Relief in Belgium was 
chosen president of the American 


organization and honorary presi- 
dent of its Belgian parallel. Emile 
Franequi, president of the Fon- 
dation Universitaire, is honorary 
president of th C. R. B. Eduea- 
tional Foundation. 

Each year twenty-four gradu- 
ate fellows are to be chosen from 
each country from among its am- 
bitious students and_ research 
workers who are not financially 
able to pay the cost of study away 
from home. Exchange professor- 
ships are also to be established and 
Belgian universities are to receive 
assistance out of the income of the 
C. R. B. Edueational Foundation. 

The American fellows are chos- 
en from one of the three following 
classifications: 

1. Members of the faculty be- 
low the grade of associate or full 
professor. Members on leave may 
be named. 
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2. Research students, including 


thoes now or formerly enrolled in 
the university and holding a tech- 
nical degree in their special field 
or who have had equivalent train- 
ing. 

3. Graduate students desiring 
to pursue the study of some par- 
ticular work and intending to 
adopt teaching or research as a 
profession. 


In addition to M. Franequi and 
Mr. Hoover, the officers of the C. 
R. B. Foundation are: 

William B. Poland, vice-presi- 
dent; Gates W. MeGarrah, treas- 
urer; Edgar Rickard, comptroller ; 
George Barr Baker, secretary; H. 
J. Ketcham, treasurer, 
and Perrin C. Galpin, secretary of 
the fellowship committee. 


assistant 


THE AMERICAN ASSOCIATION ef UNIVERSITY WOMEN 
MISS ADA L. COMSTOCK, President 
Smith College, Northampton, Mass. 
MRS. GERTRUDE 8S. MARTIN, Executive Secretary 
934 Stewart, Ave., Ithaca, N. Y. 
MRS. AURELIA HENRY RHINHARDT, Vice-president 
Mills College, California. 
MRS. KATHERINE P. POMEROY, Treasurer 

938 Glengyle Place, Chicago, Ll. 


MRS. ROSCOE ANDERSON, Recording Secretary 
5786 Kingsbury, Blvd., St. Louis, Mo. 


SECTIONAL DIRECTORS 


MRS. W. M. WHEELER, 
N. Atl. Sec. 
34 Alveston St., Boston 30, Mass. 
MISS MAY L. KELLER 
S. Atl. Sec. 
Tennessee College, Murfreesboro, Tenn. 
MISS GRACE GREENWOOD 
N. E.. Cent. Sec. 
Martha Cook Building, Ann Arbor, Mich 
MRS. HAROLD RICHARDSON, 
N. W. Cent. Sec. 
815 Lincoln Ave., St. Paul, Minn. 
MISS MARY LEAL HARKNESS, 
S. E. Cent. Sec. 
Sophie Newcomb College, 
New Orleans, La. 


MRS. J. C. PARRISH, 
S. W. Cent. Sec. 
Vandalia, Mo. 
NORA B. KINSLEY, 
N. Rocky Mt. See. 
Box 276, Sheridan, Wyo. 


MRS. MORRISON SHAFROTH, 
S. Rocky Mt. Sec. 


1537 York Street, Denver, Colo. 


MRS. FRANK S. BAKER, 
N. Pacifie Sec. 
620 N. 8th St., Tacoma, Wash. 


MRS. O. 8S. BARNUM, 
8S. Pacific Sec. 
312 S. 5th St., Alhambra, Oalif. 



































































































































































































































































































COLLEGES AND UNIVERSITIES WHOSE ALUMNAE ARE ELIGIBLE TO 


MEMBERSHIP IN THE AMERICAN ASSOCIATION OF 
UNIVERSITY WOMEN 
(Association of Collegiate Alumnac) 


Agnes Scott College, Decatur, Ga. 

Allegheny College, Meadville, Pa. 

Bates College, Lewiston, Me. 

Beloit College, Beloit, Wis. 

Boston University, Boston, Mass. 

Brown University (Woman’s College), 
Providence, R. I. 

Bryn Mawr College, Bryn Mawr, Pa. 

Carleton College, Northfield, Minn. 

Coe College, Cedar Rapids, Ia. 

College of St. Catherine, St. Paul, Minn. 

College of St. Elizabeth, Convent Sta- 
tion, N. J. 

College of St. Teresa, Winona, Minn. 

Colorado College, Colorado Springs, 
Colo. 

Columbia University, (Barnard and 
Teachers College), New York City. 
Connecticut Wesleyan University, Mid- 

dletown, Ct. 
Cornell College, Mt. Vernon, Ia. 
Cornell University, Ithaca, N. Y. 
De Pauw University, Greencastle, Ind. 
Drake University, Des Moines, Ia 
Earlham College, Richmond, Ind. 
Elmira College, Elmira, N. Y. 
Franklin College, Franklin, Ind. 
Goucher College, Baltimore, Md. 
Grinnell College, Grinnell, Ia. 
Hamline Uinversity, St. Paul, Minn. 
Illinois Woman’s College, Jacksonville, 
Il. 
Indiana University, Bloomington, Ind. 
Iowa State College, Ames, Ia. 
Jackson College, Tufts College, Mass 
Knox College, Galesbarg, IV 
Lake Erie College, Painesville, O. 
Lake Forest College, Lake Forest, Ill 
Lawrence College, Appleton, Wis. 
Leland Stanford Jr. University, Stan- 
ford University, Calif. 
Massachustetts Institute of Technology, 
Cambridge, Mass. 
McGill University, Montreal, Can. 
Miami University, Oxford, O. 
Middlebury College, Middlebury, Vt. 
Morningside College, Sioux City, Ia. 
Mills College, Mills College, P. O., Cal. 
Milwaukee-Downer College, Milwaukee, 
Wis. 
Municipal University of Akron, Akron, 
Ohio. 
Mt. Holyoke College, S. Hadley, Mass. 
Northwestern University, Evanston, Ill. 
Oberlin College, Oberlin, O. 
Ohio State University, Columbus, O. 
Ohio Wesleyan University, Delaware, O. 
Pennsylvania State College, State Col- 


> 
lege, Pa. 





Pomona College, Claremont, Calif. 
Purdue University, LaFayette, Ind. 
Radcliffe College, Cambridge, Mass. 
Randolph-Macon Woman’s College, 
Lynchburg, Va. 
Reed College, Portland, Ore. 
Ripon College, Ripon, Wis. 
Rockford College, Rockford, Ill. 
Smith College, Northampton, Mass. 
Sophie Newcomb College, New Orleans, 
Louisiana. 
Swarthmore College, Swarthmore, Pa. 
Syracuse University, Syracuse, N. Y. 
Trinity College, Washington, D. C. 
University of California, Berkeley, Cal. 
University of Chicago, Chicago, Ill. 
University of Cincinnati, Cincinnati, O. 
University of Colorado, Boulder, Col. 
University of Idaho, Moscow, Idaho. 
University of Illinois, Urbana, Ill. 
University of lowa, lowa City, Ia. 
University of Kansas, Lawrence, Kans. 
University of Kentucky, Lexington, Ky. 
University of Michigan, Ann Arbor, 
Michigan. 
University of Minnesota, Minneapolis, 
Minnesota. 
University of Missouri, Columbia, Mo. 
University of Montana, Missoula, Mont. 
University of Nebraska, Lincoln, Nebr. 
University of Nevada, Reno, Nev. 
University of North Dakota, Univer- 
sity, N. D. 
University of Oklahoma, Norman, Okla. 
University of Oregon, Eugene, Ore. 


University of Pittsburgh, Pittsburgh, 
Pennsylvania. 
University of Rochester, Rochester, 


a Be 
University of Texas, Austin, Tex. 
University of Toronto, Toronto, Can. 
University of Vermont, Burlington, Vt. 
University of Washington, Seattle, 
Wash. 
University of Wisconsin, Madison, Wis. 
Vassar College, Poughkeepsie, N. Y. 
Washburn College, Topeka, Kans. 
Washington State College, Pullman, 
Wash. 
Washington University, St. Louis, Mo. 
Wellesley College, Wellesley, Mass. 
Wells College, Aurora, N. Y. 
Western College for Women, Oxford, O. 
Westorn Reserve University, (Women’s 
College), Cleveland, O. 
Whitman College, Walla Walla, Wash. 
William Smith College, (Hobart), Ge- 
neva, N. Y. 
Wooster College, Wooster, O. 


